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GPs with Extended Roles Annual Review Template
A suggested structure and questions for a GPwER annual performance review


Purpose of the template
All doctors registered with the GMC with a licence to practise need to engage in the formal medical appraisal process, usually every year. Your appraiser should be well trained to appraise all the roles you undertake which require a licence to practise, and you should ensure your appraisal portfolio includes supporting information from your whole scope of work. 

Your responsible officer will need to be assured that the governance arrangements in all your roles are robust enough to provide timely information related to any concerns about you throughout the revalidation cycle. It is your responsibility to ensure you're working within appropriate clinical governance arrangements. These governance arrangements should be agreed with the organisation employing you to provide your extended role. 

It is, therefore, best practice for you to include information in your appraisal portfolio about the governance arrangements for your extended role, as well as a reflective note on how you would respond to patient safety issues or concerns. 

Where possible, you should have an annual performance development review facilitated by a clinical guide working in your extended role area. This information and review should then be reflected on in your annual medical appraisal. The template below provides a suggested structure for that review and is designed to support the GPwER and clinical guide. It should be used alongside specific governance requirements for the role as well as any local or regional requirements.



1. What do you do in this part of your scope of practice?
The specifics about the location of the work, your job plan in this role, and the clinical supervisor overseeing your work, will be included already in your appraisal portfolio. Here you could consider describing what the role entails, how many sessions you undertake, and the settings in which you work. 

2. How do you keep up to date with this part of your scope of practice?
Discuss what CPD you have done since your last review that is relevant to your extended role, what you've learned as a result, and how you implemented that new learning into your role. You may illustrate with anonymised examples or case-based discussions. 


3. What review have you done of this part of your scope of practice and what difference has it made?
Consider how you can assure yourself that your performance in your GPwER role is effective and safe and what you've done to improve the quality of your work. How successful have those changes been? Also, discuss any significant events and, if there have been any, what you learned and changed as a result.

4. What feedback have you received on this part of your scope of practice and what difference has it made? 
Include and reflect on any feedback you personally solicited about your performance in this role, whether from patients or colleagues as well as any unsolicited feedback you received. Discuss what you learned and changed as a result.

We recommend you collect patient feedback, and reflect on that feedback, on your extended role at least once per revalidation cycle. You could also check with your responsible officer or appraiser whether this feedback can be included in your survey for revalidation purposes, or if they'd like to see a separate survey of these patients.


5. What quality improvement activities have you undertaken in this role?
Generally, this will be an audit or a consecutive and representative sample of outcomes audit. Check if there is an annual requirement for an audit as part of your contract of employment for the role. 


6. Have you reflected on governance and patient safety arrangements?
Governance arrangements for the role should be agreed and assured with the organisation employing you to provide your extended role and your responsible officer will want to be assured that you are practising safely in all your roles. Reflect on these arrangements to ensure that patients are not put at risk by the environment within which you're working and that you're meeting all appropriate regulatory standards. 

You should be able to demonstrate that you are maintaining a high standard of care, engaging in CPD, and providing effective and safe services. 


7. Are you undertaking a low volume or restricted scope of work?
If an extended role forms a very limited part of your scope of practice, you have the option of using the Academy of Medical Royal Colleges 'factors for consideration' template (external PDF) to help demonstrate that you remain safe, competent and up-to-date in this field of work. 

Alternatively, if you've done fewer than forty sessions of NHS general practice and your extended role this appraisal year has been the majority of your work, use the template to describe how you are maintaining your competence to be able to provide undifferentiated general practice.

Make sure your CPD over the revalidation cycle covers the whole of your scope of practice. Providing you're doing some undifferentiated primary care that means ensuring your learning stretches across the GP curriculum over the five-year revalidation cycle. 

Use this section to consider the scope of your extended role and whether the GPwER title is still applicable. For a GP to describe themselves as a GPwER, their clinical activity in general practice should be maintained. One key distinction between a GPwER and a doctor in a non-GP specialty is that a GPwER’s management of the patient extends beyond the medical model, and as a GP they bring important additional skills in practising holistically and dealing with complexity and uncertainty to these roles.


8. Summary and sign off
Complete this section and add it to your annual appraisal portfolio. This should assure your appraiser and responsible officer that the governance arrangements in your extended role are robust and that you’re reflecting on the role each year.  

Comments from employer and/or clinical guide
These are general comments and reflections on the role since the last review. This could be the output of an annual performance review, a statement of good standing from your Medical Director, clinical supervisor or outcomes from peer review audits signed and dated by your peer reviewer with their GMC number.

Comments from GPwER
These are general comments not already captured as well as overall comments on the role since the last review.

Personal development themes
Use the discussions so far to consider what goals you might want to include in your appraisal PDP from your extended role. Any agreed PDP aims that come from the discussions should be included here and in your appraisal portfolio.

Sign Off:

Date:


Where to go for further support
Your appraiser, responsible officer, or their appraisal team should be able to help you with anything related to your appraisal and revalidation requirements. They're best placed to advise on your specific circumstances.

The College also has a number of resources designed to help with your extended role:
· Our Guide to GP clinical extended roles provides an overview of how to develop, maintain, and practice safely in any extended role. 
· We also have topic specific GPwER frameworks on our website.
· Our Guide to your appraisal outlines what's needed for appraisal and revalidation and our appraisal deep dive gives in depth guidance on navigating the appraisal process, whatever your scope of work. 
· If you can't find the information you need, contact professionalstandards@rcgp.org.uk 



Note for the Employer and Clinical Supervisor

It is your responsibility to support the GPwER with regularly reviewing their practice in the extended role. Ensure the doctor has access to any relevant clinical governance information collected. 

This review should not be viewed as a second appraisal. It is, instead, a tool to help you and the GPwER to discuss reflections and supporting information specific to the extended role. This will then enable you to provide the GPwER with a signed-off summary of the discussion and outputs and any reflective notes on them to include in their main appraisal for revalidation. 
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