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Introduction
This assessment documentation is to be used in conjunction with the General Practice Advanced Nurse Practitioner Competencies Framework. 

Work Based Practical Assessment [WBPA] 
$VVHVVPHQW�LQ�FOLQLFDO�SUDFWLFH�ZLOO�IRUP�SDUW�RI�WKH�DVVHVVPHQW�IRUPDW��VR�WKH�$13�VWXGHQW�ZLOO�EH�H[SHFWHG�WR�ZRUN�ZLWK�WKHLU�DVVHVVRU���PHQWRU�WR�ÀQG�
suitable opportunities to enable this to happen. 

Acute Care Assessment Tool (ACAT)
ACAT is preferably used in an observed situation assessing clinical assessment and management, decision making, team working, time management, record 
NHHSLQJ�DQG�IROORZ�XS�IRU�D�VSHFLÀF�SHULRG�RI�WLPH�DQG�PXOWLSOH�SDWLHQWV�
Most of the assessments are formative and are intended to provide feedback in a non-judgemental way.
7KH�FRPSHWHQFLHV�VSHFLÀF�WR�DUHDV�RI�SUDFWLFH�VKRXOG�EH�FRPSOHWHG�LQLWLDOO\�DV�D�VHOI�DVVHVVPHQW��WR�JXLGH�OHDUQLQJ�DQG�GHYHORSPHQW�DQG�FRQVROLGDWLRQ�RI�VNLOOV�
and knowledge.

%HFRPLQJ�SURÀFLHQW�
%HQQHU·V��������6WDJHV�RI�6NLOO�$FTXLVLWLRQ�1DUH�XVHG�WR�ÀQHO\�GHVFULEH�SUDFWLFH��LQ�WHUPV�RI�DGYDQFHG�OHYHO��$V�VXFK��WKH�$13�VWXGHQW��QHZ�WR�ZRUNLQJ�DW�WKLV�OHYHO�
RI�SUDFWLFH�PD\�EH�VHHQ�DV�DQ�¶DGYDQFHG�EHJLQQHU·��$OWHUQDWLYHO\�WKH�$13�VWXGHQW�ZKR�KDV�EHHQ�ZRUNLQJ�DW�WKLV�DGYDQFHG�OHYHO�IRU�VRPH�WLPH�ZLOO�KDYH�PRYHG�
IURP�WKH�¶QRYLFH·�VWDJH�WR�DQRWKHU�VWDJH��IRU�H[DPSOH��WKDW�RI�¶SURÀFLHQW·��$OO�$13�VWXGHQWV�PD\�YDU\�LQ�GLIIHULQJ�DVSHFWV�RI�WKHLU�UROHV��

%HQQHU·V�VWDJHV�RI�VNLOO�DFTXLVLWLRQ�KDYH�EHHQ�DGDSWHG�IRU�XVH�ZLWKLQ�WKH�IROORZLQJ�7D[RQRP\�RI�$FKLHYHPHQW��ZKLFK�KDV�DLPHG�WR�SURYLGH�D�JXLGH�IRU�DGYDQFHG�
level practice considered to be at levels 3, 4 & 5.

7KH�VWDJHV�RI�GHYHORSPHQW�RI�FRPSHWHQF\�LQ�%HQQHU·V�PRGHO�2

Stage 1: Novice 
Stage 2: Advanced Beginner 
Stage 3: Competent 
6WDJH����3URÀFLHQW 
Stage 5: Expert

�� %HQQHU�3����������¶)URP�QRYLFH�WR�H[SHUW��([FHOOHQFH�DQG�SRZHU�LQ�FOLQLFDO�QXUVLQJ�SUDFWLFH· Menlo Park: Addison-Wesley, pp. 13-34
�� �$GDSWHG�IURP�%HQQHU��3����������¶)URP�QRYLFH�WR�H[SHUW��([FHOOHQFH�DQG�SRZHU�LQ�FOLQLFDO�QXUVLQJ�SUDFWLFH· Menlo Park: Addison-Wesley, pp. 13-34.
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Taxonomy of Achievement (TOA)

Grade &ODVVLÀFDWLRQ Description of behaviour

The ANP student:

0

Potentially 
Unsafe  
“Novice”

% Has minimal history taking and examination skills
% Has minimal theoretical knowledge and/or is unable to apply theoretical knowledge to the situation
% )DLOV�WR�WDNH�LQWR�DFFRXQW�SDWLHQWV·��FDUHUV·��FRQFHUQV

1

Inexperienced 
but advanced 

beginner

% Is able to practise under close supervision
% Has reasonable theoretical knowledge
% Has prior knowledge of the situation and has observed relevant practice
% Respects the patient

2
Borderline 
competent 

% Is able to practise with minimal supervision
% Has sound underpinning theoretical knowledge
% Can integrate theory into practice and identify which priorities
% Can communicate satisfactorily with other health professionals
% Can manage his/her workload with minimal supervision
% Has a patient centred approach and recognises circumstances that threaten patient dignity

3

Competent
and 

3URÀFLHQW�

% Is able to practise autonomously
% Has very good theoretical knowledge
% Can demonstrate a systematic application of knowledge and a critical awareness to the current situation
% Can demonstrate high levels of decision making
% Can act autonomously in planning and implementing care
% Can work effectively in a multidisciplinary team
% Can liaise appropriately and communicate effectively with health care workers from own and other specialities and

with other agencies
% Treats the patient with respect and dignity and is able to address and discuss circumstances which may threaten this
% Can communicate effectively with patients and relatives

4 Expert

% Is able to act autonomously and can disseminate knowledge and supervise learners within the multidisciplinary team
% Has excellent in-depth theoretical knowledge
% 6KRZV�DQ�LQWXLWLYH�XQGHUVWDQGLQJ�RI�FULWLFDO�VLWXDWLRQV�DQG�SHUFHLYHV�SRVVLELOLWLHV�WKDW�PD\�DULVH
% Has the capability to creatively move practice forward
% Demonstrates an ability to put the patient at the heart of all developments and an ability to empower the patient
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Core Competencies

1. Core Competency: Direct Clinical Care
Demonstrates ability to carry out the effective health assessment and management of individual patients and their families including health protection, risk 
management, management of their health and cultural needs within a climate of mutual trust. 

([DPSOHV�PD\�EH�GUDZQ�IURP�H[SHULHQFH�RI�FDUH�RI�SDWLHQWV�DFURVV�D�UDQJH�RI�FRQGLWLRQV�LQFOXGLQJ��/RQJ�WHUP�FRQGLWLRQV��&KLOG�KHDOWK��PHQWDO�DQG�SK\VLFDO�
FDUH��DFXWH�SUHVHQWDWLRQ�RI�PLQRU�LOOQHVV��PHQ·V�KHDOWK�PDWWHUV��ZRPHQ·V�KHDOWK�PDWWHUV��FKLOG�KHDOWK��IDPLO\�SODQQLQJ�DQG�VH[XDO�KHDOWK��SXEOLF�KHDOWK�DQG�ZHOO�
EHLQJ��HQG�RI�OLIH�FDUH�

1.1 - Competence Statement

Practice autonomously using a person centred approach within their scope of extended practice.

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.1

Performs a comprehensive medical history. Includes principal content, history 
and present illness, past medical history, and review of symptoms

Observe ANP successfully performing a comprehensive history with accurate 
ÀQGLQJV��

Presents a brief summary of patient history and proposed management plan to 
assessor

1.1.1 Document a comprehensive history including accepted format  Review documentation with assessor 

1.1.2
Conducts and documents a relevant health history, including a comprehensive 
obstetric and gynaecological history, with emphasis on gender-based 
differences

1.1.3
Promote sexual health (e.g. safe sex) and offer risk assessment and 
management of patients who have sexual health concerns which may include 
TOP and contraception, infertility and sexually transmitted infections  [10.4]

1.1.4 Demonstrates effective communication skills in addressing sensitive topics 
related to sexuality, risk-taking behaviours, and abuse. [10.5]

1.1.5 Work collaboratively with multi professional team and outside agencies in 
managing sexual health and care such as HIV, Hep B, TB, [10.2] 

1.1.6 &ROODERUDWLYHO\�SURYLGHV�ÀUVW�FRQWDFW�FDUH�DQG�DFFHVV�WR�DSSURSULDWH�KHDOWK�FDUH�
professional as indicated by individual circumstances [10.3]

1.1.7 Performs an appropriate physical examination including cognitive and functional 
status

����� Documents of physical examination using accepted format  Review documentation of physical examinations
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Competence Evidence

Competency 1.1 1.1.1 1.1.2 1.1.3 1.1.4 1.1.5 1.1.6 1.1.7 1.1.8

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.2 - Competence Statement

Assesses, diagnoses, monitors, co-ordinates and manages the health /illness status of individuals during acute or enduring episodes.

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.2
'LVFXVVLQJ�SUHVHQWV�WKH�SDWLHQWV�GLVHDVH�SURFHVV�DQG�WKH�SDWLHQW·V�FXUUHQW�
health status.

Is able to accurately describe patients at risk of a change in health status in 
next 30 days.
Is able to provide accurate management plan demonstrating sound clinical 
reasoning skills.

1.2.1
Work with other healthcare professionals to diagnose, monitor and manage 
patients - in line with practice policy and refer appropriately to specialist 
services. [5.1] 

1.2.2 Provide evidence of treatments effectiveness and standards of care. Review care plans to assess appropriateness of planned monitoring.

1.2.3 �5HYLHZ�GRFXPHQWDWLRQ�RI�VLJQLÀFDQW�PHGLFDO�SUREOHPV�DQG�D�SODQ�SODQW�WR�
monitor disease decline.

Describes on-going cooperation with GP on the unstable patient. Provide 
evidence.

1.2.4
'HYHORSV�DQG�PDLQWDLQV�WKH�SDWLHQW·V�FRQWURO�RYHU�GHFLVLRQ�PDNLQJ��DVVHVVHV�
WKH�SDWLHQW·V�FRPPLWPHQW�WR�WKH�MRLQWO\�GHWHUPLQHG�SODQ�RI�FDUH�DQG�IRVWHUV�
personal responsibility for health. [5.2]

1.2.5 (YDOXDWHV�RXWFRPHV�RI�FDUH�DJDLQVW�H[LVWLQJ�VWDQGDUGV�LQWHUQDOO\�DQG�H[WHUQDOO\�
[5.3]

1.2.6 Acts as an advocate for the patient to ensure health needs are met consistent 
ZLWK�SDWLHQW·V�LQIRUPHG�FKRLFHV��>���@

1.2.7
Presents and evaluate acute bonus episode relating to chronic illness. Verbally 
presents changing condition to detect acute illness and exacerbation of chronic 
illness.

Described patients who have had an acute episode relating to chronic disease 
and management.

����� 5HYLHZ�DQG�UHYLVH�SODQ�RI�FDUH�DIWHU�DFXWH�DGPLVVLRQ�DQG�VLJQLÀFDQW�KHDOWK�
events.

Discuss with assessor and review at least two patients with acute and chronic 
episodes

�����

'HPRQVWUDWH�NQRZOHGJH�DQG�VHQVLWLYLW\�WR�ZRPHQ·V·�KHDOWK�LVVXHV�DQG�
recognises that some issues present differently in women such as sexual 
abuse, the caring role, depression, eating disorders and domestic violence for 
H[DPSOH��>���@

1.2.10
Advocate the public screening programmes to individuals as appropriate 
DQG�HQVXUH�ÀQGLQJV�DUH�FRPPXQLFDWHG�HIIHFWLYHO\�DQG�RQ�JRLQJ�VXUYHLOODQFH�
PHDVXUHV�DUH�PDQDJHG�DFFRUGLQJ�WR�ORFDO�DQG�QDWLRQDO�JXLGDQFH��>���@
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Competence Evidence

Competency 1.2 1.2.1 1.2.2 1.2.3 1.2.4 1.2.5 1.2.6 1.2.7 1.2.8 1.2.9 1.2.10

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.3 - Competence Statement

Applies clinical reasoning and principals of evidenced based practice pertinent to their area of practice (this may include non drug based treatment, prescribing 
medication and evaluating the effectiveness of the interventions).

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.3 Demonstrates sound clinical reasoning.

1.3.1
Provides appropriate assessment, diagnosis and management of acute and 
chronic conditions within their clinical competence while being sensitive to the 
patients experience (within the practitioners scope of practice - which may 
include children and pregnant women) [7.1].

1.3.2
Diagnoses unstable and complex health care problems utilizing collaboration 
and consultation with the multidisciplinary health care team as indicated by 
setting, specialty, and individual knowledge and experience, such as patient 
and family risk for violence, abuse, and addictive behaviours. [7.2]

1.3.3 Analyse the current status of the patient identifying individual complexities, 
ZKLFK�PD\�LQÁXHQFH�WKH�HIIHFWLYHQHVV�RI�WUHDWPHQWV�

Discuss and describe the management of the patient who has experienced 
negative effects of treatment options.
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Competence Evidence

Competency 1.3 1.3.1 1.3.2 1.3.3

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.4 - Competence Statement

Orders and may perform and interpret common screening and diagnostic tests and plans.  Conducts appropriate follow up, delegating and referring on to 
other health care professionals and agencies when required to optimise health outcomes and resources

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.4 Medication review and pharmacology

1.4.1
5HYLHZ�PHGLFDWLRQ�IRU�HDFK�SDWLHQW�DQG�LGHQWLÀHV�GUXJ�FODVV��GRVDJH��H[SHFWHG�
drug action and possible side effects. Regularly reviews concerns/questions 
about medication.

Discusses medication issues of patients. 
Describes interactions on patients.

1.4.2
3UHVFULEHV�PHGLFDWLRQV��LI�OHJDOO\�DXWKRULVHG��EDVHG�RQ�HIÀFDF\��VDIHW\�DQG�FRVW�
from the formulary in accordance with regional and national guidance.

Manage and adjust medications in line with prescribing guidelines and 
evaluates patient follow up and outcomes including consultation and referral. 
[5.5] 

1.4.3 &RQGXFW�FOLQLFDO�H[DPLQDWLRQ�DQG�GRFXPHQW�DEQRUPDO�ÀQGLQJV�� Order appropriate blood tests and clinical diagnostic tests as appropriate to 
WKH�H[DPLQDWLRQ�ÀQGLQJV�DQG�GLIIHUHQWLDO�GLDJQRVLV�

1.4.4 Discuss the plan of action in relation to the diagnostic tests. 'LVFXVV�KRZ�\RX�KDYH�UHYLHZHG�WKH�SDWLHQW·V�GLDJQRVWLF�WHVWV�DQG�DQ\�
results. Discuss your plan of action.

1.4.5 Develops and uses a follow-up system within the practice workplace to 
HQVXUH�WKDW�SDWLHQWV�UHFHLYH�DSSURSULDWH�VHUYLFHV��>���@

1.4.6 Coordinate the numerous health needs of the patients. Discuss patients for whom care was facilitated between primary and secondary 
care. 

1.4.7 (QDEOH�DQG�IDFLOLWDWH�FRPPXQLFDWLRQ�DPRQJ�WHDP�PHPEHUV� Discuss how you have communicated with other team members and what steps 
you have taken to ensure communication is strengthened in the team.

����� Coordinate referrals to other team members. Describe referrals you have made to other team members and your clinical 
reasoning.

����� 6XSSRUW�DQG�PDQDJH�FRQÁLFWLQJ�SULRULWLHV�DQG�QHHGV�IRU�WKH�SDWLHQW� Describe any patients with multiple issues and how you have managed their 
needs. 

1.4.10 Integrates care between care settings. Discuss patients whom services were facilitated between health and social 
services.

1.4.11 ,GHQWLÀHV�FRQVLVWHQW�JDSV�LQ�VHUYLFH�GHOLYHU\� ,GHQWLI\�RSSRUWXQLWLHV�IRU�VHUYLFH�UHGHVLJQ�WR�GLUHFWO\�EHQHÀW�SDWLHQW�FDUH
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Competence Evidence

Competency 1.4 1.4.1 1.4.2 1.4.3 1.4.4 1.4.5 1.4.6 1.4.7 1.4.8 1.4.9 1.4.10 1.4.11

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients per scenario Minimum 10 patients
Minimum 

2 
examples

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.5 - Competence Statement

&RPPXQLFDWHV�D�VHQVH�RI�¶EHLQJ�WKHUH·�IRU�WKH�LQGLYLGXDO��FDUHUV�DQG�IDPLO\�DQG�SURYLGHV�FRPIRUW�DQG�HPRWLRQDO�VXSSRUW�

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.5 'HPRQVWUDWH�DELOLW\�WR�FRPPXQLFDWH�HIIHFWLYHO\�ZLWK�SDWLHQW·V�DQG�FDUHUV� Describe / present cases to demonstrate.

1.5.1 Provides guidance, counselling, advice and support regarding management of 
the health/illness condition. [5.4] 
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Competence Evidence

Competency 1.5 1.5.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.6 - Competence Statement

5HFRJQL]HV�FRPPRQO\�RFFXUULQJ�FRQGLWLRQV�LQFOXGLQJ�GLIIHUHQWLDO�GLDJQRVLV�DQG�DSSOLHV�DSSURSULDWH�VFUHHQLQJ�WRROV�WR�FRQÀUP�GLDJQRVLV

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.6 Demonstrates ability to diagnose commonly occurring conditions.
Give examples of appropriate ordering of diagnostic tests.

1.6.1
Uses professional judgement in managing complex and unpredictable care 
events. Captures the learning from these experiences to improve patient care 
and service delivery.

Presents cases to assessor.
8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ�VHVVLRQV��(GXFDWHV�SHHUV�DQG�
wider team about experiences.
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Competence Evidence

Competency 1.6 1.6.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.7 - Competence Statement

(YDOXDWH�LQIRUPDWLRQ�HIIHFWLYHO\��JDWKHULQJ�GDWD��VFDQQLQJ�ZLGHO\��DQG�WKLQNLQJ�FUHDWLYHO\�LQ�RUGHU�WR�PDNH�HYLGHQFH�EDVHG�GHFLVLRQV�DQG�SODQV�

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.7 8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ�VHVVLRQV��(GXFDWHV�SHHUV�DQG�
wider team about experiences.  Presents cases to assessor
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Competence Evidence

Competency 1.7

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.8 - Competence Statement

Communicates the individuals health status using appropriate terminology, format and technology resources available and provides educational material that 
supports the language and cultural beliefs of the individual.

Behavioural objectives Behavioural / Observations / Assessment Questions 

��� 8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ�VHVVLRQV��(GXFDWHV�SHHUV�DQG�
wider team about experiences.  Presents cases to assessor.

�����
Demonstrate effective communication directly and indirectly with male patients 
DQG�DZDUHQHVV�RI�WKH�VSHFLÀF�FKDOOHQJHV�WR�SURPRWLQJ�HTXLWDEOH�KHDOWK�FDUH��
>���@

����� Delivers non judgemental and opportunistic care to minimise patient 
HPEDUUDVVPHQW��>���@

����� Conduct risk assessments understanding that some concerns may present 
GLIIHUHQWO\�H�J��GHSUHVVLRQ��>���@
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Competence Evidence

Competency 1.8 1.8.1 1.8.2 1.8.3

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.9 - Competence Statement

Assists individuals to meet their spiritual needs in the context of health and illness experiences and their health care behaviours and incorporates these 
preferences in the decision making process and care delivery plan.

Behavioural objectives Behavioural / Observations / Assessment Questions 

��� 8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ�VHVVLRQV��(GXFDWHV�SHHUV�DQG�
wider team about experiences. Presents cases to assessor.
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Competence Evidence

Competency 1.9

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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1.10 - Competence Statement

5HFRJQL]HV�DQG�DFWV�RQ�WKH�LQÁXHQFH�RI�FXOWXUDO�YDULDWLRQV�RQ�FKLOG�KHDOWK�SUDFWLFHV��LQFOXGLQJ�FKLOG�UHDULQJ��DQG�WKH�LPSDFW�RQ�DGXOW�KHDOWK�VHHNLQJ�EHKDYLRXUV

Behavioural objectives Behavioural / Observations / Assessment Questions 

1.10
Presents cases to assessor.
8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ�VHVVLRQV��(GXFDWHV�SHHUV�DQG�
wider team about experiences.

1.10.1 Develop and maintain links with outside agencies to ensure best practice is in 
place for the more vulnerable groups. [6.1] 

1.10.2

(QFRXUDJH�DQG�VXSSRUW�FRPPXQLFDWLRQ�OLQNV�ZLWK�&KLOG�3URWHFWLRQ�/HDG��
Vulnerable Adult and other outside agencies (rural care, homeless, asylum 
seekers, refugees) to ensure safeguarding policies and services within the 
3UDFWLFH��UHÁHFW�XS�WR�GDWH�ORFDO�DQG�1DWLRQDO�UHFRPPHQGDWLRQV�DQG�SURYLGH�
appropriate access to disadvantaged patient groups. [6.3] 

1.10.3
Manage and support clinicians consulting with vulnerable patients ensuring 
appropriate tools and evidenced based care is applied and available in 
appropriate forms. [6.4] 
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Competence Evidence

Competency 1.10 1.10.1 1.10.2 1.10.3

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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Competency Sign Off

Competency 

Reference 
Signature of assessor / date Position [job title] 

Overall 

Grade
Comments

1

26 | Contents



2. Core Competency: Leadership and Collaborative Practice
'HPRQVWUDWHV�HIIHFWLYH�OHDGHUVKLS�EHKDYLRXU�DQG�TXDOLWLHV�WR�VHFXUH�DQ�DSSURSULDWH�FXOWXUH�DQG�FOLPDWH�WR�DGYDQFH�QXUVHV·�FRQWULEXWLRQ�WR�WKH�KHDOWKFDUH�
WHDP��SDWLHQW·V�FDUH�DQG�WKH�ZLGHU�KHDOWK�DQG�VRFLDO�FDUH�WHDP�

2.1 - Competence Statement

'HPRQVWUDWHV�UHVLOLHQFH�DQG�OHDGHUVKLS�TXDOLWLHV�LQ�HQJDJLQJ�DQG�PDLQWDLQLQJ�QHWZRUNV�DQG�SDUWQHUVKLSV�WR�LQÁXHQFH�DQG�LPSURYH�WKH�KHDOWK�DQG�VRFLDO�FDUH�
of patients.

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.1 Undertakes complex and advanced leadership roles to initiate and guide 
change.

2.1.1
'HPRQVWUDWH�/HDGHUVKLS�4XDOLWLHV�WKDW�XVHV�FULWLFDO�DQG�UHÁHFWLYH�WKLQNLQJ� Describe examples of the following: 

• 5HÁHFWLQJ�RQ�FOLQLFDO�FRQVXOWDWLRQV�
• ,QÁXHQFLQJ�DQG�QHJRWLDWLRQ�LQ�OHDGHUVKLS�
• &RQÁLFW�PDQDJHPHQW�LQ�OHDGHUVKLS�

Competence Evidence

Competency 2.1 2.1.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type
8VHV�UHÁHFWLYH�SUDFWLFH�LQ�FOLQLFDO�VXSHUYLVLRQ��(GXFDWHV�SHHUV�DQG�

wider team about experiences. Presents cases to assessor. Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.2 - Competence Statement

Functions in a variety of role dimensions (educator, coach, advocate, advanced care provider etc).

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.2 Apply leadership, change, and management theories with application to 
practice.

2.2.1 (GXFDWH�SDWLHQW�DQG�IDPLOLHV�UHJDUGLQJ�GLVHDVH�SURFHVV�

2.2.2 Discuss disease and disease progression to educate patients about outcomes/
effects.

Describe or observe a clinical encounter where disease outcomes have been 
discussed with a patient.

2.2.3 (QFRXUDJH�WKH�SDWLHQW�WR�GHVFULEH�WKHLU�KHDOWK�VWDWXV��SDWLHQW�IDPLO\�SHUFHSWLRQ�� Describes one patient who has a more realistic view of their health following 
contact with the ANP.

2.2.4
(GXFDWH�WKH�SDWLHQW�DERXW�HDUO\�ZDUQLQJ�VLJQV�RI�DFXWH�LOOQHVV�H[DFHUEDWLRQ�RI�
chronic illness.
(QFRXUDJH�WKH�SDWLHQW�WR�GHVFULEH�WKHLU�KHDOWK�VWDWXV��SDWLHQW�IDPLO\�SHUFHSWLRQ��

Describe 2 calls from patients to report an acute episode of illness.

2.2.5 6LJQSRVWV�SDWLHQW�DQG�JLYHV�DGYLFH�UH�LQ�KRXUV�DQG�RXW�RI�KRXUV�FDUH�
Provide point of contact for patients.

2.2.6 Review care pathways to achieve desired outcomes for patients and respect 
WKH�SDWLHQW·V�ZLVKHV�IRU�WUHDWPHQW�

2.2.7 Works with GP/Consultant to identify available treatment options to manage 
illness, especially at the end of life, for individual patients.

����� ,GHQWLÀHV�WKH�SUREDEOH�EHQHÀWV�DQG�EXUGHQV�RI�WUHDWPHQW�RSWLRQV� Works with GP/Consultant to identify available treatment options to manage 
illness, especially at the end of life, for individual patients.

�����
Communicate effectively with the patient, their family and outside agencies 
e.g. McMillan to manage the range of physical, social and spiritual needs the 
individual may have. [12.2]

2.2.10 (GXFDWHV�SDWLHQW�IDPLOLHV�DERXW�UHODWLYH�EHQHÀWV�YHUVXV�EXUGHQV�RI�DYDLODEOH�
treatment options, especially at the end of life.

Observe (or describes ANP educate a patient/family who is nearing end of life 
DERXW�EHQHÀWV�DQG�EXUGHQV�RI�OLIH�VXVWDLQLQJ�WUHDWPHQWV�
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Competence Evidence

Competency 2.2 2.2.1 2.2.2 2.2.3 2.2.4 2.2.5 2.2.6 2.2.7 2.2.8 2.2.9 2.2.10

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type
Minimum 

10 patients

8VHV�UHÁHFWLYH�SUDFWLFH�
in clinical supervision 
VHVVLRQV��(GXFDWHV�

peers and wider team 
about experiences.  
Presents cases to 

assessor

Minimum 10 patients Minimum 5 patients

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.3 - Competence Statement

Participates as a key member of a multi-professional team and advocates the development of collaborative and innovative practice using high level 
QHJRWLDWLQJ�DQG�LQÁXHQFLQJ�VNLOOV�

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.3 Collaborates with other health care professionals to plan comprehensive patient 
care.

Describes (or assessor observes) a team meeting to plan care for a patient 
involved with many primary/community providers.

2.3.1 Discusses patient care plans with team members with a need to know, 
UHVSHFWLQJ�SDWLHQW�FRQÀGHQWLDOLW\�DQG�GDWD�SURWHFWLRQ�VWDQGDUGV�

2.3.2 Works with CCG leadership to address issues related to the health and 
wellbeing of practice population.

2.3.3
Provides leadership to promote collaboration with multiple stakeholders (e.g. 
patients, community, integrated health care teams, and policy makers) to 
improve health care for patients.

Describe how you understand political processes, decision-making processes, 
and health care advocacy in relation to clinical practice.

2.3.4
Advocate and participate in the development of a culture that supports life long 
learning and development, using evidenced based practice and succession 
planning. [4.6]

Give examples.

2.3.5 Opportunities for multidisciplinary team/inter-professional collaboration for 
patient care.

Give examples of where you have created opportunities for multidisciplinary 
working that enhanced patient care.
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Competence Evidence

Competency 2.3 2.3.1 2.3.2 2.3.3 2.3.4 2.3.5

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 5 patients Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.4 - Competence Statement

(YDOXDWHV�LPSOLFDWLRQV�IRU�SUDFWLFH�SURYLGLQJ�SURIHVVLRQDO�DGYLFH�WR�FROOHDJXHV�DQG�RWKHU�RUJDQLVDWLRQV�RQ�WKHUDSHXWLF�LQWHUYHQWLRQV��SUDFWLFH�DQG�VHUYLFH�
development to better meet the needs of patients and the service

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.4
,QÁXHQFLQJ�DQG�QHJRWLDWLRQ�
&RQÁLFW�PDQDJHPHQW�
Managing change.

Understands how to build effective teams.
Understands how to manage teams.
Principles of change management.

Competence Evidence

Competency 2.4

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.5 - Competence Statement

8QGHUVWDQGV�DQG�GHPRQVWUDWHV�ÀQDQFLDO�DFXPHQ�DFURVV�ERXQGDULHV�WR�HQKDQFH�TXDOLW\��SURGXFWLYLW\�DQG�YDOXH�

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.5
Advocates, quality and cost effective health care. Promotes trust across organisations.

Understands project management concepts Principles of effective decision 
making.
Demonstrates strategic thinking.

Competence Evidence

Competency 2.5

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.6 - Competence Statement

$SSOLHV�DSSURSULDWH�GLDJQRVWLF�DQG�WKHUDSHXWLF�LQWHUYHQWLRQV�DQG�UHJLPHQV�ZLWK�DWWHQWLRQ�WR�VDIHW\��FRVW��LQYDVLYHQHVV��VLPSOLFLW\��DFFHSWDELOLW\��DGKHUHQFH��DQG�HIÀFDF\��>���@

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.6
Applies appropriate diagnostic and therapeutic interventions and regimens with 
attention to safety, cost, invasiveness, simplicity, acceptability, adherence, and 
HIÀFDF\��>���@

2.6.1 Advances practice through the development and implementation of innovations 
incorporating principles of change.

Describe examples of: Managing change.
How you have implemented innovation.

2.6.2 Proactively contributes to policy and the public health agenda. [11.3]

Competence Evidence

Competency 2.6 2.6.1 2.6.2

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade

34 | Contents



2.7 - Competence Statement

Provides a caring safe environment to enable the team to do their jobs effectively.

Behavioural objectives Behavioural / Observations / Assessment Questions 

2.7 (YDOXDWHV�DFFHVV�WR�DQG�RIIHUV�RSSRUWXQLVWLF�DGYLFH�DQG�LQIRUPDWLRQ�RQ�
screening and services to individual, families and groups of patients. [11.2]

Competence Evidence

Competency 2.7

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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2.8 - Competence Statement

Can demonstrate how to engage the team to provide collaborative, compassionate patient centred care.

Behavioural objectives Behavioural / Observations / Assessment Questions 

���
Promotes health and well being through collaborative working using a variety 
of health promotion and disease prevention strategies in line with local and 
national policies. [11.1]

3DUWLFLSDWHV�LQ�SURIHVVLRQDO�JURXSV�WKDW�LQÁXHQFH�DGYDQFHG�SUDFWLFH�

����� 6XSSRUW�FROOHDJXHV�WR�DVVLVW�LQGLYLGXDOV�ZKHUH�DSSURSULDWH�LQ�IRUPXODWLQJ�
advanced directives, ethical decisions and end of life care plans. [12.3]

Competence Evidence

Competency 2.8 2.8.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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Competency Sign Off

Competency 

Reference 
Signature of assessor / date Position [job title] Overall Grade Comments

2
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3. Core Competency: Improving quality and developing practice  
$SSOLHV�DQG�SURPRWHV�TXDOLW\�JRYHUQDQFH�VWUDWHJLHV�WR�HQVXUH�FRQVXOWDWLRQV��LQWHUYHQWLRQV�DQG�VHUYLFHV�DUH�ÀW�IRU�SXUSRVH��HYROYLQJ�DQG�G\QDPLF�

3.1 - Competence Statement

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.1
Acquires and critiques evidence, research and evaluations and applies the 
information to improve practice.
Discussion with assessor

Discussion with assessor

Competence Evidence

Competency 3.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type 7KURXJK�D�PL[WXUH�RI�VHOI�DVVHVVPHQW�DQG�ZRUN�SODFH�EDVHG�DVVHPHQW�EXW�PXVW�EH�YHULÀHG�E\�WKH�DVVHVVRU

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.2 - Competence Statement

Participate in mentoring colleagues and others in the health care team.

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.2

Competence Evidence

Competency 3.2

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.3 - Competence Statement

3URPRWHV�DQG�XVHV�DQ�HYLGHQFHG�EDVHG�DSSURDFK�WR�WKH�PDQDJHPHQW�RI�DQ�LQGLYLGXDOV�FDUH�DQG�DSSOLHV�UHVHDUFK�ÀQGLQJV�RU�EHVW�SUDFWLFH�SHUWLQHQW�WR�WKH�
individuals care management and outcomes.

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.3 Uses best available evidence to continuously improve quality of clinical 
practice.

Applies evidence in practice Generates knowledge from clinical practice to 
improve practice and patient outcomes.

3.3.1 Generates knowledge from clinical practice to improve practice and patient 
outcomes.

3.3.2
Proactively monitors chronic medical conditions and recognises the early 
symptoms of disease exacerbations, acute illness, based on an understanding 
of the disease process, using current evidence and practice standards.

Able to discuss early symptoms of disease progression and suggest 
appropriate treatment recommendations and the management of the condition.

3.3.3 Understands and utilises evidenced-based tools and processes to identify level 
of risk.

Able to articulate the principles behind these tools.
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Competence Evidence

Competency 3.3 3.3.1 3.3.2 3.3.3

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 10 patients Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.4 - Competence Statement

Demonstrate an understanding of research methodologies.

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.4 Understands how research applies to practice. Describe how you have used evidence and research methodology in practice 
with regards to patient care.

3.4.1 'LVWULEXWHV�QHZ�HYLGHQFH�IURP�UHVHDUFK�WR�WHDP�PHPEHUV�LQ�RUGHU�WR�LQÁXHQFH�
change in practice.

Competence Evidence

Competency 3.4 3.4.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor  Minimum 5 examples

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.5 - Competence Statement

Monitors quality of own practice and participates in continuous quality improvement.

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.5 Carry out audits of your own clinical practice and implement changes as a 
UHVXOW�RI�ÀQGLQJV�

Discuss how you use audit tools to improve quality of services.

Competence Evidence

Competency 3.5

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 5 examples

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.6 - Competence Statement

,GHQWLÀHV�WKH�QHHG�IRU�FKDQJH��EXLOGV�FDSDELOLW\�IRU�VHUYLFH�LPSURYHPHQW�DPRQJVW�FROOHDJXHV�DQG�WKH�ZLGHU�WHDP��DQG�XWLOLVHV�HYLGHQFH�EDVHG�WRROV�DQG�
WHFKQLTXHV�WR�UHGHVLJQ�RU�LQÁXHQFH�PRGLÀFDWLRQ�RI�VHUYLFHV�DURXQG�SDWLHQWV�QHHGV�

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.6 Uses leadership skills to challenge, change and improve the current situation. Give examples of tools and techniques used to build capability for service 
improvement amongst colleagues and wider health team. How did this work?

3.6.1 *LYH�H[DPSOHV�RI�RXWFRPHV�RI�XVH�RI�WRROV�LH�DXGLW�UHVXOWV��3'6$

3.6.2 *LYH�H[DPSOHV�RI�XVH�RI�LQÁXHQFH�WR�PDNH�FKDQJHV�

Competence Evidence

Competency 3.6 3.6.1 3.6.2

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 5 examples Minimum 3 examples

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.7 - Competence Statement

Acquires knowledge and skills in information technology and its application to clinical practice.

Behavioural objectives Behavioural / Observations / Assessment Questions 

3.7

Integrates technology to improve healthcare in the clinical setting.

Contribute to the strategy of clinical information systems that promote safe, 
effective and cost effective.

Use technology to support patient encounters.

Use technology to record patient encounters.

Demonstrate the use of electronic resources to support diagnosis in clinical 
practice.

3.7.1
Use electronic clinical guidelines for individual application into practice. Use electronic databases to support clinical decisions and provide patient 

information. Use data to support evidence based changes in clinical 
management. Use templates.

Competence Evidence

Competency 3.7 3.7.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 3 examples Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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3.8 - Competence Statement

8QGHUVWDQG�KRZ�WR�XVH�7HOHKHDOWK�UHVRXUFHV�LQ�FOLQLFDO�SUDFWLFH�ZKLOVW�HQVXULQJ�SULYDF\�DQG�SDWLHQW�FRQÀGHQWLDOLW\�DQG�DSSO\LQJ�GDWD�SURWHFWLRQ�VWDQGDUGV�

Behavioural objectives Behavioural / Observations / Assessment Questions 

��� Understand how Telehealth can contribute to the health and wellbeing of 
patients.

Describe how you use Telehealth in clinical practice and give examples of using 
this.

����� 8QGHUVWDQG�WKH�LPSRUWDQFH�RI�GDWD�SURWHFWLRQ�$FW������ Describe a telephone consultation and provide evidence of documentation 
HQVXULQJ�SDWLHQW�FRQÀGHQWLDOLW\�

Competence Evidence

Competency 3.8 3.8.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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Competency Sign Off

Competency 

Reference 
Signature of assessor / date Position [job title] Overall Grade Comments

3

47 | Contents



4. Core Competency: Developing self and others 
Works to increase personal self -awareness and develops capability in others. Advocates the principals of continuous professional development and supports 
colleagues and peers in understanding and contributing to the quality governance agenda and advocates the advanced role of nursing in healthcare provision.

4.1 - Competence Statement

Participate in activities (for example audit) that monitor and improve the quality of healthcare and the effectiveness of their own and others practice.

Behavioural objectives Behavioural / Observations / Assessment Questions 

4.1 Use audit tools to assess effectiveness of own practice. Describe an audit you have undertaken in practice and show how you applied 
WKH�ÀQGLQJV�WR�LPSURYH�\RXU�SUDFWLFH�

Competence Evidence

Competency 4.1

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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4.2 - Competence Statement

Contributes in organisational decision-making, interpret variations in outcomes and uses data from a variety of information sources to improve practice.

Behavioural objectives Behavioural / Observations / Assessment Questions 

4.2 $WWHQG�FOLQLFDO�PHHWLQJV�DQG�SUHVHQW�FOLQLFDO�ÀQGLQJV�WR�FROOHDJXHV� Give examples of how you have been involved in decision making within the 
practice or CCG.

Competence Evidence

Competency 4.2

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Minimum 5 examples

Evidence Obtained

[dd/mm/yyyy]

Grade
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4.3 - Competence Statement

Accepts personal responsibility for professional development and the maintenance of professional competencies and credential and maintains a suitable 
record of this development.

Competence Evidence

Competency 4.3

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion about portfolio and other examples with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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4.4 - Competence Statement

0RQLWRUV�DQG�UHÁHFWV�RQ�RZQ�UHVSRQVH�WR�LQWHUDFWLRQ�ZLWK�LQGLYLGXDOV��FDUHUV�DQG�IDPLOLHV�DQG�XVHV�WKLV�NQRZOHGJH�WR�IXUWKHU�WKHUDSHXWLF�LQWHUDFWLRQ�

Competence Evidence

Competency 4.4

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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4.5 - Competence Statement

Advocate and participate in the development of a culture that supports life long learning and development, using evidenced based practice and succession 
planning.

Behavioural objectives Behavioural / Observations / Assessment Questions 

4.5 Opportunities for multidisciplinary team/inter-professional collaboration for 
patient care.

Competence Evidence

Competency 4.5

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade
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4.6 - Competence Statement

(QDEOH�LQGLYLGXDOV�OHDUQLQJ�VSHFLÀF�LQIRUPDWLRQ�RU�VNLOOV�E\�GHVLJQLQJ�DQ�DSSURSULDWH�SODQ�RI�FDUH�ZKLFK�LQFRUSRUDWHV�WKH�LQGLYLGXDOV�SUHIHUUHG�DSSURDFK��
motivation and development stage comprising of sequential, cumulative steps acknowledging relapse and the need for practice, reinforcement, support and 
re-teaching when necessary.

Competence Evidence

Competency 4.6

Self

Assessment

Workplace Based

Assessment [WBPA]

Evidence Type Discussion with assessor

Evidence Obtained

[dd/mm/yyyy]

Grade

Competency Sign Off

Competency 

Reference 
Signature of assessor / date Position [job title] Overall Grade Comments

4
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Competency SA WBPA Evidence Type Evidence Obtained Grade

1.1

Minimum 10 patients

1.1.1

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

�����

1.2

Minimum 10 patients

1.2.1

1.2.2

1.2.3

1.2.4

1.2.5

1.2.6

1.2.7

�����

�����

1.2.10

1.3

Minimum 10 patients
1.3.1

1.3.2

1.3.3
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Competency SA WBPA Evidence Type Evidence Obtained Grade

1.4

Minimum 10 patients per 
scenario1.4.1

1.4.2

1.4.3

Minimum 10 patients

1.4.4

1.4.5

1.4.6

1.4.7

�����

�����

1.4.10

1.4.11 Minimum 2 examples

1.5
Minimum 10 patients

1.5.1

1.6
Minimum 10 patients

1.6.1

1.7 Minimum 10 patients

���

Minimum 10 patients
�����

�����

�����

��� Minimum 10 patients

1.10
Minimum 10 patients

1.10.1
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Competency SA WBPA Evidence Type Evidence Obtained Grade

1.10.2
Minimum 10 patients

1.10.3

2.1 Presents cases to assessor

2.1.1 Discussion with assessor

2.2

Minimum 10 patients
2.2.1

2.2.2

2.2.3

2.2.4
Presents cases to assessor

2.2.5

2.2.6
Minimum 10 patients

2.2.7

�����

Minimum 5 patients�����

2.2.10

2.3
Minimum 5 patients

2.3.1

2.3.2

Discussion with assessor
2.3.3

2.3.4

2.3.5

2.4 Discussion with assessor

2.5 Discussion with assessor

2.6 Discussion with assessor
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Competency SA WBPA Evidence Type Evidence Obtained Grade

2.6.1
Discussion with assessor

2.6.2

2.7 Discussion with assessor

��� Discussion with assessor

�����

3.1 Discussion with assessor

3.2 Discussion with assessor

3.3

Minimum 10 patients3.3.1

3.3.2

3.3.3 Discussion with assessor

3.4 Discussion with assessor

3.4.1 Minimum 5 examples

3.5 Minimum 5 examples

3.6
Minimum 5 examples

3.6.1

3.6.2 Minimum 3 examples

3.7 Minimum 3 examples

3.7.1 Discussion with assessor

���
Discussion with assessor

�����

4.1 Discussion with assessor

4.2 Minimum 5 examples

4.3 Discussion about portfolio
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Competency SA WBPA Evidence Type Evidence Obtained Grade

4.4 Discussion with assessor

4.5 Discussion with assessor

4.6 Discussion with assessor
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