
Actions 

Why is early cancer diagnosis important? 

Ôðóæõéâï!ñæðñíæóæäæê÷æåâ#óôõ 
treatment for cancer in England in 2019. Due to 
õéæñâïåæîêäõéêôçæííõðð÷æó &ñæðñíæêï
  ¡ÕÏÚÌïèíâïå  ¢Íðóîðôõäâïäæóô 
ôöó÷ê÷âíêôîöäéèóæâõæóâõãðõéðïæâïå#÷æ 
úæâóôêçåæõæäõæåâõôõâèæðïæ�éêèéíêèéõêïèõéæ 
ïææåçðóæâóíúåêâèïðôêô¡Ïâøìæô ' 
Êóðôãúæõâí  ¢ 

Why is it important for general practice? 

Îæïæóâíñóâäõêäæñíâúôâäóöäêâíóðíæêïõéæõêîæíúåêâèïðôêôðçäâïäæó 
øêõéâíîðôõ$&[ðçñæðñíæøêõéäâïäæóçêóôõóæñðóõêïèõéæêóôúîñõðîô 
âõõéæêóÎ×ôöóèæóú¡Úøâïïæõâí &¢Þéêíôõðõéæóñóð÷êåæóôåæíê÷æó 
ôäóææïêïèôæó÷êäæôçðóãðøæíâïåãóæâôõäâïäæóâäõêðïôõâìæïêï 
èæïæóâíñóâäõêäæäâïêïäóæâôæöñõâìæðçïâõêðïâíäâïäæóôäóææïêïè 
ñóðèóâîîæô¡Ïæøêõôðïæõâí ¢Êâïäæóôäóææïêïèñóðèóâîîæô 
éâ÷æãææïôéðøïõðêîñóð÷æñâõêæïõðöõäðîæô 

How can your practice undertake quality improvement 
activity focused on early diagnosis of cancer? 

Self-declare activity completion 
âïåâõõæïåâïäæâõ �×ÊÕñææó 
óæ÷êæøêïèîææõêïèô 

Ûøð¡ðóîðóæ¢îææõêïèôõðôéâóæ 
íæâóïêïèâäóðôôïæõøðóìô 

Meeting 1 

ðçõéæïæêèéãðöóêïèñóâäõêäæôéâåïõúæõ 
öôæåõéæÕÊËÈÛéæúéâåçðöïåõéæ 
ãâôæíêïæâöåêõåê%äöíõâïåðñõæåõðëðêïïæùõ 
úæâóåöæõðõéæéæíñçöíôöîîâóúóæñðóõô ôêõæô 
âèóææåõðøðóìõðèæõéæóõðõóúõðãððôõõéæêóôîæâó 
ïöîãæóô�ñâóõêäöíâóíúêïõéæöïåæó!#âèæóâïèæÞæôéâóæå 
ôðîæôöääæôôæôøæéâåâäéêæ÷æåçóðîâñóðëæäõøæéâå 
öïåæóõâìæïêï # 

Èõõéæôæäðïåîææõêïèøæôéâóæåðöõðöõñöõô�ïâîæíúõéâõøæ 
éâåîâïâèæåõðóæçæóñâõêæïõôîðóæòöêäìíúâïåóæåöäæõéæ 
îæâïïöîãæóðçäðïôöíõâõêðïôõâìæïÞæ$âèèæåõéâõøæéâå 
âíôðêïäóæâôæåðöóõðõâíïöîãæóðçóæçæóóâíôãú#[âïåõðõâí 
ñóæ÷âíæïäæâíôðøæïõöñÞæãðóóðøæåêåæâôçóðîðöóâåëðêïêïè 
ôöóèæóúøéðéâåãðíôõæóæåõéæêóôâçæõú�ïæõõêïèñóâäõêäæôâïå 
âèóææêïèðïõéæêîñðóõâïäæðçäðïõêïöêïèõéæøðóìêïçöõöóæ 
îâåæçöóõéæóñíâïôõðæùäéâïèæîðóæåæõâêíæåôöèèæôõêðïô 

Ûðôéâóæâïåäðîñâóæâöåêõ� 
ãâôæíêïæóæôæâóäéðöõñöõô 
Ûð÷âíêåâõææâäéðõéæóô 
êîñóð÷æîæïõñíâïô 
Ûðâíêèïøêõéíðäâíâïåøêåæó 
ñóêðóêõêæôâïåâäõê÷êõêæô 

Meeting 2 

Ûðäæíæãóâõæâïåôéâóæ 
ôöääæôôæôäéâïèæôâïåíæâóïêïè 

Ûðåêôäöôôâïåñíâïæîãæååêïè 
�ôöôõâêïêïè 

Úõæñ�Úõâóõøêõéâïâôôæôôîæïõðçõéæ 
äöóóæïõòöâíêõúðçäâóæúðöóñóâäõêäæ 
ñóð÷êåæôêïäíöåêïèãðõé 

â¢Èïâôôæôôîæïõðçñóâäõêäæôäóææïêïè 
ñóðèóâîîæöñõâìæóâõæôäðîñâóæåõðíðäâí 
ðóïâõêðïâíãâôæíêïæôæè×ÏÌôçêïèæóõêñô 
ÊÙÜÒôÌùñæäõæå÷ôÈäõöâíõððí 

ã¢Èïâôôæôôîæïõðçäöóóæïõóæçæóóâíñóâäõêäæ 
÷êâñâóõêäêñâõêðïêïõéæÕâõêðïâíÊâïäæó 
ËêâèïðôêôÈöåêõÖÙðõéæóóæõóðôñæäõê÷æâöåêõ 
ðçóæäæïõäâïäæóåêâèïðôæô 

Top Tips 

Öïäæúðöéâ÷æêåæïõê#æåúðöóâóæâ£ôçðó 
êîñóð÷æîæïõõæâîôôéðöíåäíâóêçú 
ÚÔÈÙÛâêîô 
Aims:Þéâõøêííãæâäéêæ÷æå 
Measures:Ïðøøêííõéæúìïðøêçâ 
äéâïèæêîñóð÷æôõéêïèô 
Changes: Þéâõåê"æóæïõøâúôðçåðêïè 
õéêïèôøêííãæõæôõæå 

Úõæñ �ÍðäöôØÐâäõê÷êõêæôðïðöõäðîæôôöäéâô 

1.Èïêïäóæâôæêïõéæçðííðø�öñâïåêïçðóîæå 
äðïôæïõ£óæçöôâíðçôäóææïêïèçðóäæó÷êäâíãóæâôõðó 
ãðøæíäâïäæó 

2.Èóæåöäõêðïêïêïæòöêõâãíæöñõâìæðçôäóææïêïèêï 
ñðñöíâõêðïèóðöñôêåæïõê#æåãúõéæñóâäõêäæ 

3.Èïêïäóæâôæêïõéæñóðñðóõêðïðçäâôæôøéæóæ 
äâïäæóåêâèïðôæôâóæóæ÷êæøæåâïåíæâóïõçóðî 

4.Èåæäóæâôæêïõéæõêîæçóðîñóæôæïõâõêðï 
to referral. 

5.Èïêïäóæâôæêïõéæñóðñðóõêðïðç 
ôöôñæäõæåäâïäæóóæçæóóâíôøéæóæâ 
åæîðïôõóâãíúóðãöôõñóâäõêäæ�øêåæ 
ôúôõæîçðóôâçæõú�ïæõõêïèêôöôæå 

Ùæâíêôêïèøæøæóæöïåæó�óæçæóóêïèâïåøæóæ 
íâäìêïèäðï#åæïäæêïìïðøêïèçöííèöêåâïäæøæ 
êïõóðåöäæåôæ÷æóâíôîâííäéâïèæô�øæâííâèóææå 
õðâõõæïåæåöäâõêðïâíæ÷æïõôðïäâïäæóóæçæóóâí 
âïåóæäðèïêõêðïøæâåâñõæåðöóøæãôêõæ 
éðîæñâèæâïåâååæåïæø÷êåæðôõðõéæøâêõêïè 
óððîíððñøæêïôõâííæåâíêïìõðÕÎ õððöó 
ñóâäõêäæêïõóâïæõ¡âïåóæâåâïååêôäöôôæåõéêôâõ 
âõæâîîææõêïè¢âïåäóæâõæåîðöôæîâõô 
ðöõíêïêïèóæå$âèôçðó øøäâïäæóóæçæóóâíô 

Êðïäêåæóöôêïè×ËÚÈ¡×íâïËð 
ÚõöåúÈäõ¢äúäíæôçóæòöæïõíú 
óæ÷êæøêïèäéâïèæôÔöíõêñíæ 
ôîâííõæôõôðçäéâïèæôâóæ 
recommended. 

Èêîõðêï÷ðí÷æñâõêæïõôõéæ 
øéðíæñóâäõêäæõæâîâïå 
æùõæóïâíôõâìæéðíåæóôêæíðäâí 
ñóâäõêäæôñöãíêä 

ÛéêôøðóìéâôãææïçöïåæåãúÕÏÚÌïèíâïåâïåÕÏÚÐîñóð÷æîæïõ 
ÐõéâôãææïñóðåöäæåêïñâóõïæóôéêñøêõéÕÏÚÌïèíâïåâïåÕÏÚ 
Ðîñóð÷æîæïõõéæÏæâíõéÍðöïåâõêðïÕÐÊÌâïåõéæÙÊÎ× 

Evalute 

1 

Practice Example 

Actions Practice Example Actions Practice Example 

Actions Practice Example 

Ðï÷ðí÷æîæïõêïõéæÕÊËÈéêèéíêèéõæåâ÷ðêåâãíæåæíâúôêïõéæ 
åêâèïðôêôðçäâïäæóêïôæ÷æóâíðçðöóñâõêæïõôÈôâõæâîøæ 
õéæïñóðäæôôîâññæåõéæêåæâíñâõêæïõëðöóïæúçóðî 
ñóæôæïõâõêðïõéóðöèéõðõéæóæçæóóâíãæêïèóæäæê÷æå 
ãúõéæéðôñêõâí 

Create 
2 

Þæâêîæåõðóæåöäæõéæïöîãæóðç 
âññðêïõîæïõôïææåæåçóðîñâõêæïõ 
ñóæôæïõâõêðïõðóæçæóóâíçóðî õðð÷æó 
õéæäðöóôæðç'îÞæöôæåâ#ôéãðïæ 
åêâèóâîõðêåæïõêçúâóæâôðçøæâìïæôô 
âïåõðñíâïðöóäéâïèæô 

3 
Implement 

4 
Review 

5 
Monitoring 

Top Tips 

ÜïåæóõâìêïèâïÓÌÈðóÚÌÈ 

ÚÞÖÛâïâíúôêô 
Úææìêïè÷êæøôðçñâõêæïõôâïåäâóæóô 
Èöåêõêïè�çðäöôêïèðïôâçæõúïæõõêïèâóðöïåôöôñæäõæå 
åêâèïðôæå 

https://www.england.nhs.uk/statistics/wp-content/uploads/sites/2/2021/04/Cancer-Waiting-Times-National-Time-Series-Oct-2009-Feb-2021-with-Revisions.xlsx
https://www.bmj.com/content/364/bmj.l408.full
https://www.thelancet.com/journals/lanonc/article/PIIS1470-2045(20)30593-3/fulltext
https://bjgp.org/content/68/666/e63
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3170960/

