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December 2007 – GETTING STARTED
 

Dr Jane Bruce writes about this topic. She's well placed to do this, having achieved Membership via MAP and is now an iMAP Assessor and a member of the iMAP Working Group.

 

YOU WILL NEED PROTECTED TIME! 

Decide that you're going to set aside some time for iMAP e.g. an evening a week, maybe a half day or a small chunk of the weekend. This project can't be done during a normal busy GP day, although collecting information can, jotting things down, making lists of patients etc to return to, in these protected periods.

 

READ/RE-READ/ READ AGAIN THE CRITERIA! 

Ensure you have read the Criterion to be tackled carefully and know exactly what you are being asked to do and the evidence you have to provide. Use the Guidance under each criterion. Use the proformas headings. If in doubt ask a knowledgeable local mentor or email the iMAP Office. Think about what you are already doing in your Practice. Use work you have already done (perhaps in preparing for appraisal). Do not create unnecessary extra work for yourself.

 

GET SOME CRITERIA "UNDER YOUR BELT" QUICKLY! 

Select one or two Criteria that should be easily achievable in a short space of time e.g. Drugs and Equipment (Criterion 5) Acute Illness (Criterion 6) are good examples. You already have your CPR Certificate, perhaps, and before you know where you are, you'll have three Criteria "ticked off". At the same time plan a Criterion that's going to take longer e.g. Audit (Criterion 3). In this way you'll feel as if you've started to make headway.

 

DELEGATE WHAT YOU CAN! 

iMAP has to be your personal work but you can involve staff to help e.g. data collection, computer searches etc. You may wish to employ a Practice Secretary to help "type" information up.

 

MAKE A TIMETABLE! 

Set a time frame for the project. Remember all of your work in iMAP has to be completed within the year prior to SUBMISSION of your Portfolio. “I will have this finished by the summer holidays". "Do the acute case starting the 2ND week in January" "Write up my Significant Event this weekend". In other words have an overview of progress and set goals for completing Criteria

 

MAKE A DEFINITE COMMITMENT! 

I would suggest completing one or two readily achievable Criteria then Registering with the iMAP Office (see www.rcgp.org.uk). Once you have paid the fee to register you will be definitely motivated to continue.

