Criterion 3 - Review of Clinical Practice (Audit)

Advice to Candidates

This section can present problems for iMAP candidates. Some of the issues are described here, to help candidates to achieve success

As with all sections for iMAP it is crucial to read the section in the handbook very carefully, and to think and plan in good time. In fact planning your audit really belongs in the very early stages of your work for iMAP. You may use an ‘old’ audit, and re-audit it for the purposes of iMAP, but remember that all your work must be no more than one year old at the date of your submission.

Some clarification about aspects of the ‘Audit’ section

· It is important that the audit is assessing your own performance. This means that you must have had personal involvement in planning or delivering the care that is being audited. It is ok to ask someone else to carry out the searches and gather data, but the essential point here is that ultimately you must have a high level of awareness and ownership of the results. 

· The aim is to carry out the audit in order to evaluate your own work, so that you can change your own practice for the better. You need to clarify this in your written work, and will possibly be asked about your audit in the oral examination

· Make sure that your audit is not part of the Quality and Outcomes Framework
· Write your Criteria carefully, using the template that you downloaded in the Portfolio.. One criterion may be enough, but if you choose to audit 2 or more criteria remember that each criterion will need its own Standards set, data gathered and results,  expressed separately. Remember too that your criteria should, where possible, be evidenced based.  You need to quote the source of the evidence, i.e. your reference, but do not need to write out the article from where the evidence was derived

· A Target Standard needs to be set before starting to collect data. This always needs to be expressed as a percentage, and be determined by discussion or consideration locally, ie taking into account your local circumstances. Remember that it may not matter if your work does not reach the target standard that you initially set, more important that you comment and propose realistic changes to improve matters in the future. This is a classical component of iMAP, your ability to reflect upon your own work, be it good or less good.

· Consider including a small table in your conclusions, to summarise your work. You would need a separate table for each criterion that you have audited. This enables the reader to see at a glance what your audit has shown.

      Here is an example :

	Title of Audit



	Criterion



	Standard Set

Date                                %


	Standard Achieved  (  1  )

Date                                %
	Standard Achieved  (  2  )

Date                                %


