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	Wednesday 18th April 2012 | 09:30 – 16:30 
Barcela Carlton Hotel, 19 North Bridge, Edinburgh, EH1 1SD


	

	A one day course looking at financial issues of the practice


	Chair: Fiona Dalziel, Practice Manager and Management Consultant


	As a small business providing the livelihoods of the GP Partners and employed staff, the practice has to ensure that expenses are tightly controlled and that the income is maximised.  This workshop examines the important financial issues that affect the profitability of a practice and looks at ways of managing them effectively.

The course will cover:
· Understanding your accounts

· Understanding income sources

· Understanding expenses

· Minimising costs

· Maximising income

· Business planning

Previous delegates comments about this course:
· “Topics discussed were completely relevant, a great training day”
· “I feel more motivated to be more involved in the financial aspects of the practice”

· “Facilitator very knowledgeable and able to communicate very clearly.  She had a real understanding of problems faced by practices in the real work and topics chosen were areas I feel I needed to know more about.” 

· “Understandable – not loaded with jargon”



	

	Course fees
RCGP members - £100
Non-members - £115

	To register for this course please complete the attached application form and return to:

Fiona Paterson  |  South East Scotland Faculty
Email: fpaterson@rcgp-scotland.org.uk


	Registered Charity Number SC040430
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	[image: image2.png]RC Royal College of

P General Practitioners

SOUTH EAST FACULTY






	
	

	“Practice as a Successful Business”
	Course organiser:

Fiona Paterson
RCGP South East Scotland Faculty
25 Queen Street
EDINBURGH
EH2 1JX
Tel: 0131 260 6800
Email: fpaterson@rcgp-scotland.org.uk

	Wednesday 18th April 2012
09:30 – 16.30
Barcela Carlton Hotel
19 North Bridge, Edinburgh, EH1 1SD
	


Personal details

RCGP Membership number _______________

Title ______  First name __________________  Surname __________________________

Address ________________________________________________________________________
________________________________________________________________________
Postcode ______________ Daytime telephone number ____________________________

Email ___________________________________________________________________
(all correspondence will be sent via email unless otherwise stated)

Registration type

I wish to register as follows:

Non-Member
___________
@
£115
£_______

RCGP Member
___________
@
£100
£_______

Payment Options

(
Cheque

Please make cheques payable to RCGP SES Faculty
(
Invoice/BACS
Please send an invoice for my delegate fee to this address:
Contact Name………………………………………………………………………………….

Address…………………………………………………………………………………………

……………………………………………………………………………………………………….

Postcode……………………………………………..  Tel………………………………………..
Dietary requirements

 FORMCHECKBOX 
 Vegetarian
 FORMCHECKBOX 
 Vegan
 FORMCHECKBOX 
 Other (please specify) _______________________________________________________

Additional requirements

 FORMCHECKBOX 
 Wheelchair access
 FORMCHECKBOX 
 Hearing loop
 FORMCHECKBOX 
 Other (please specify) ________________________________________________________

Terms and conditions

1. Registrations can only be accepted on receipt of a completed registration form. Completion of this registration form constitutes a legally binding agreement and you must sign agreeing to the terms and conditions in order for your booking to be processed.

2. Places are allocated on a first-come-first-served basis.

3. Your place is not guaranteed until you have received confirmation from RCGP. Confirmation will be sent to you within 14 working days of receiving your booking.

4. RCGP cannot be held responsible should your registration form not be received.

5. A receipt will be given to you on the day of the course.

6. All cancellations must be made in writing to fpaterson@rcgp-scotland.org.uk. Cancellations received up to 4 weeks before the course will be granted a full refund, minus a £35 administration fee. Cancellations made less than 4 weeks before the course will not be granted a refund - the RCGP will retain the full cost of the course.

7. Refunds will not be granted for failure to attend. However, substitute delegates will be accepted but please notify the organisers in writing of any name changes.

8. We are not able to transfer delegates from one course to another. If you wish to change to another course, you must notify us in writing no later than 4 weeks prior to the original course you have booked. We will then withdraw you from your original booking and issue you a full refund, minus a £35 administration fee. You will then need to book yourself onto the course you prefer. Any notifications less than 4 weeks prior to the course will incur a 100% cancellation fee.

9. All payments must be received before the course date. Please note that once this registration is accepted, you / your organisation will be liable for the charges, including cancellation fees.

10. If you have not heard from us 14 working days after sending your completed form or 14 days before the start date of the course, it is your responsibility to contact us to ensure your place is booked.

By signing this form, I confirm I have read and agree to the terms and conditions above.

Signature: ____________________________________________  Date: ___________________
Scottish Registered Charity Number: SC040430
www.rcgp.org.uk

