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CONSTITUTION AND TERMS OF REFERENCE OF THE RCGP NORTHERN IRELAND QUALITY COMMITTEE
TITLE
The group shall be known as the ‘RCGP Northern Ireland Quality Committee’.
The RCGP Northern Ireland Quality Committee is a sub group of the RCGP Northern Ireland Council.

REMIT
The RCGP Northern Ireland Quality Committee will meet 4 times a year to:
· Take forward existing and new Quality Initiatives on behalf of the RCGP Northern Ireland Council in order to assist with achieving the aims of RCGP
· Manage and develop Quality Initiatives to improve the standard of patient care and services in GP Practices
· Influence activity and policy in Northern Ireland that impacts on the quality of primary care.
MEMBERSHIP 

The RCGP Northern Ireland Quality Committee will constitute a minimum of 5 people but no more than 10. This number should include at least 1 Practice Manager, 1 Practice Nurse, 1 Lay person and 2 GPs.
All members should act as individuals rather than on behalf of outside organisations. Each member will be asked to complete a declaration of interest form (appendix 1) and where a conflict of interest occurs the conflict of interest process should be followed.
General Practitioners

The membership will include up to 4 General Practitioners, each of whom should be Fellows or Members of the RCGP, in good standing, and in active general practice1.

RCGP Northern Ireland Executive Member (Quality)
The RCGP Northern Ireland Council Executive Member (Quality) will be one of the 2 GP members, and will be Chair of the Committee and have responsibility for representing the Committee at both the RCGP Northern Ireland Council Executive Committee and the RCGP Northern Ireland Council.

Lay Members

The group will consist of at least 1 lay member. Lay members being those who have no medical qualification.
OFFICERS

Chair
The Committee shall be chaired by the Executive Officer (Quality)
A Chair Elect should be elected from its membership six months before the end of the Chairpersons term of office to aid succession.

Vice Chair

The group shall appoint one Vice Chairperson, who must be a GP member in good standing. 
TERMS OF OFFICE

Chair
The term of office for this post shall be run co-terminously with the role of Executive Member (Quality).

Vice Chair

The term of office for each post shall be three years, although this can be extended for one additional term if agreed by RCGP Northern Ireland Council.

Members
Members of the RCGP Northern Ireland Quality Committee should normally serve for a three year term. This is a renewable (subject to approval by RCGP Northern Ireland Council) for a further three year term.

VOTING RIGHTS

All members of the Northern Ireland Quality Committee have voting rights.

Decisions shall be taken by a majority vote. In the case of equality of votes the chair shall have a second or casting vote.
QUORUM

A meeting must have no fewer than four members which must include at least one GP member. If the chair/ vice chair cannot attend the meeting then the chair of the Quality Committee should nominate in advance a chair for that meeting.
RECRUITMENT

Membership of the Northern Ireland Quality Committee whether lay, Practice Manager, Practice Nurse or GP (with the exception of the Council Executive Member (Quality) should represent, as far as possible, a geographic spread within Northern Ireland.

Selection of GP members

RCGP Northern Ireland shall appoint at least 2 GP members, one of whom shall be the Executive Member for Quality. Nominations for the remaining GP members shall be sought by advertisement to the membership in Northern Ireland.
Selection of Practice Managers/Practice Nurses
Prospective Practice Managers/Practice Nurses should undergo a recruitment process following external publicity. The RCGP Northern Ireland Quality Committee shall maintain a pool of interested individuals who may be approached for potential future membership of the group.

Selection of Lay members

The RCGP Northern Ireland Patients in Practice (PiP) group should be invited to nominate one of their members to sit on the RCGP Northern Ireland Quality Committee.  Other prospective Lay members should undergo a recruitment process following external publicity. The Northern Ireland Quality Committee shall maintain a pool of interested individuals who may be approached for potential future membership of the group.

LINKS WITH THE RCGP NORTHERN IRELAND COUNCIL

The Executive member for Quality will provide the formal link between the RCGP Northern Ireland Quality Committee and the RCGP Northern Ireland Council; as Chair of the Quality Committee and shall provide a written report to each RCGP Northern Ireland Council meeting on its activities.
RCGP NORTHERN IRELAND STAFF

The RCGP Northern Ireland Manager and/ or the RCGP Northern Ireland Policy and Initiatives Manager will attend each of the Northern Ireland Quality Committee meetings to provide advice and support as and when required. The Head of RCGP Devolved Councils may attend any meeting of the Committee as an observer. RCGP Northern Ireland staff will not hold any voting rights. 
ADVISORS

Individuals with relevant specialist knowledge/interest can be invited, as and when required, to attend meetings of the RCGP Northern Ireland Quality Committee. 

SECRETARIAT
The RCGP Northern Ireland Manager is responsible for co-ordinating administrative support to the Northern Ireland Quality Committee.

NORTHERN IRELAND QUALITY COMMITTEE POSITIONING WITH RCGP NORTHERN IRELAND COUNCIL

RCGP Northern Ireland Quality Committee is a Working Group of the RCGP Northern Ireland Council Executive Committee and will feed into the RCGP Northern Ireland Council Executive Committee via the Executive Member (Quality).

RCGP Northern Ireland Council Executive Committee is a sub group of RCGP Northern Ireland Council and as such the Executive Member (Quality) will ensure that RCGP Northern Ireland Council is kept fully informed on ongoing activity via council papers or where time frames prohibit, by email.
RCGP Northern Ireland Council will have ultimate responsibility for decisions on strategic matters, which will be submitted by RCGP Northern Ireland Council Executive Committee to RCGP Northern Ireland Council for ratification.  
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1 the term “active” is denoted as a minimum of 2 sessions per week.
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