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The RCGP Northern Ireland Council meets four times per year and its AGM is held in November each year. This report provides a review of RCGP Northern Ireland’s activities for the period 2010-2011.
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Dear Colleagues,

The first anniversary of my Chairmanship is rapidly approaching and it has been a year where a new Health Minister has made some decisions and promised yet another review of the NHS in Northern Ireland. The College in Northern Ireland will continue to make representations on your behalf to stress the clinical and cost effectiveness of quality general practice in the Province.

It has been a great privilege to represent the profession and to meet and work with many colleagues from a variety of backgrounds. I have had the opportunity to visit the Republic of Ireland, England, Scotland and Wales and the Trusts in Northern Ireland. As my predecessor found, our members and their practices continue to provide high quality care that is greatly valued by patients and communities despite the challenges of budget cuts and decreasing practice income. Nowhere is this better demonstrated than at the RCGP Celebration Evening when general practitioners are recognised for their outstanding service after being nominated, not by their peers nor by an eminent panel but by their patients. As I write the short listing process for this year’s award is taking place and it is a great pleasure to read the patient testimonials about “ordinary” general practitioners across the country who are delivering such dedicated and thoughtful care. 

Nevertheless we remain an easy target for those fail to understand our frontline role in the health service The College in Northern Ireland continues to work closely with relevant organisations such as the Northern Ireland General Practitioner Committee (GPC NI) of the British Medical Association (BMA) in moving forward our joint 10 year strategy for the future of general practice in Northern Ireland. In addition our lobbying work has never been more active and our new staff member David Fry has devoted great energy to this activity. Indeed, your interests continue to be handled in a highly professional and productive manner by the RCGP NI Manager Jill Wilton assisted by the rest of her team including Lindsay Wallace, Angela McLaughlin, Bronagh Monaghan and most recently Katherine Gardiner. 

Our popularity among the general population has never been higher.  A hard working and dedicated GP colleague recently told of a patient who had a problem which she discussed with a friend. “You need to go and see a specialist” said the friend. “No” said the patient “I need to go and see my GP of 26 years who knows all about me and whose opinion I trust completely”.
Thank you for your support over the last year.  I would encourage you to attend the AGM and make your thoughts and views known.

Best wishes
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Professor Scott Brown

Chairman RCGP Northern Ireland

olitical Update

Influencing local policy

RCGP Northern Ireland continues to seek creative opportunities to engage with key decision makers/informers within the Northern Ireland Assembly. RCGP Northern Ireland met with Mr Michael McGimpsey MLA, the then Minister for the Department of Health, Social Services and Public Safety, on 17 November 2010 to give a useful insight into the workings of the RCGP in Northern Ireland.  The meeting provided an excellent platform to highlight areas where there may be opportunities for the College to work with the Department of Health and senior elected officials; these included Out of Hours Care, Revalidation, Local Commissioning, Primary Care Partnerships/ Federations of Care, Prescribing, End of Life Care and the Infrastructure within General Practice.

In the run up to the local elections held on 5 May 2011 RCGP Northern Ireland attended a number of party political conferences including the Democratic Unionist Party, the Social Democratic and Labour Party, the Ulster Unionist Party and the Alliance Party.  Due to the elections in the Republic of Ireland the Sinn Fein Ard Fheis was rescheduled, but RCGP Northern Ireland attended their Manifesto launch on 19 April 2011.  These provided an excellent opportunity to discuss with local politicians the objectives set out within the 10 Year Strategy and the Northern Ireland Manifesto. RCGP Northern Ireland is also developing a Health Priorities paper to supplement the existing RCGP Northern Ireland Manifesto. RCGP NI has also been in attendance at the autumn 2011 party conference season, including Sinn Fein (10th September) and the Ulster Unionist Party (22nd October). The College will also be attending the SDLP conference (5th November) and the DUP conference (26th November) over the coming weeks. 

On her visit to Northern Ireland on 27 May 2011, Dr Clare Gerada, Professor Scott Brown and members of RCGP Northern Ireland staff had the opportunity to meet the new Northern Ireland Minister for Health, Mr Edwin Poots, MLA. The meeting was used as an opportunity to promote the work of the College and to offer its support to him in his new role as Minister.  

The Department of Health, Social Services and Public Safety in Northern Ireland has recently launched a major review of the Health and Social Care system and RCGP NI will be providing input into this over the coming weeks. The College will also be briefing the Northern Ireland Assembly’s Health Committee during a one-off information session at some point between now and Christmas.

Revalidation

Following on from the successful completion of the Revalidation Roadshows in Northern Ireland, legislation was passed by the Northern Ireland Assembly on 23 June 2010 to appoint the Responsible Officer for Revalidation in Northern Ireland. The General Medical Council released their consultation response and statement of intent at a meeting on 28 October 2010.  All parties concerned are now waiting for further developments on this front.

Royal College of General Practitioners NI/ General Practitioners Committee (GPC) 

Strategy Working Party.

The RCGPNI/GPC Strategy Working Party meets on a quarterly basis to discuss areas of mutual interest and subsequent courses of action. The most recent meeting took place on 26 July 2011 and included discussion in relation to the introduction of Primary Care Partnerships in Northern Ireland and a demonstration of the MARS Appraisal System by Professor Malcome Lewis.  

‘The Future of General Practice – a 10 Year Strategy’

The Royal College of General Practitioners, Northern Ireland, in partnership with the British Medical Association (BMA) has taken the first unique step forward in mapping out a 10 year strategy for general practice.  The document entitled  ‘The Future of General Practice: A 10 Year Strategy’  was launched at Stormont on 20 January by Dr Andrew McCormick, Permanent Secretary to the Department of Health, Social Services and Public Safety.  Members of the Legislative Assembly (MLA’s) Trusts, GP’s and patients from the voluntary sector were represented at the event.  Also launched was an information leaflet for patients (You and your GP), which outlines the role of a GP, the services they may offer and how GPs coordinate patient care.  

A Steering Group was established to target specific areas of the plan for implementation with agreement that RCGP Northern Ireland would lead on developing a Model Practice Framework and Federations. Following ratification of this decision by RCGP Northern Ireland Council Executive Committee, an agreed action plan and time frame has been implemented with progress meetings of the Steering Group taking place on 11 February, 23 May and 16 September 2011 with a further meeting scheduled for 16 December 2011. 

Representatives on Committees and Strategy Working Parties

RCGP Northern Ireland is actively represented on numerous committees and strategy working parties hosted by a variety of government and health related bodies including the Northern Ireland Dental and Medical Training Agency, the Public Health Agency, the Dept of Health and Social Services and Public Safety, the Health and Social Care Board and the Northern Ireland Regional Transfusion Committee.  These include, among others, the Education Consortium, the UK Rare Disease Strategy Group, the Childhood Vaccination and Immunization Group, the Eyecare Services Strategy Group, the Maternity Strategy Group, the Domestic Violence Regional Strategy Group, the GMS Governance Group and the Regional Respiratory Framework.  

RCGP Northern Ireland is also represented on a number of RCGP bodies including the Rural Forum, CPD, the Child Health Strategy Development Group and the Clinical Workforce Group.

For full details of all RCGP Northern Ireland representatives please visit www.rcgp-ni.co.uk .

RCGP Northern Ireland Quality Committee 

The Quality Practice Committee has been consolidating and building on developments initiated earlier this year.  A  Business Case for the development and support of the Quality Practice Award (both modular (mQPA) and traditional (tQPA)) has been presented to the Health and Social Care Board (HSCB) for approval, and already practices have been given permission to use practice prescribing savings in order to achieve the award. 

Following the launch of the Future of General Practice – A 10 Year Strategy, the RCGP Northern Ireland Quality Committee have set up a working group, led by Dr John O’Kelly (Chair of the Quality Committee) to produce a Model Practice Framework paper.  The group which includes Dr Jeni McAughey, Ms Jackie Barr and Mr Mark Nolan, presented the final draft of the paper to the Northern Ireland Council Executive Committee for consideration on 25 October 2011.

Quality Practice Accreditation (QPA)

Following the launch of Modular QPA (mQPA) in June 2010 a substantial marketing campaign attracted the interest of a number of practices in mQPA and an Information Day, which took place on 30 March 2011, attracted GPs and Practice Managers from 9 practices across the Province. There are currently 3 practices undertaking mQPA in Northern Ireland.  Interest has been expressed by two further practices in September 2011 and this is being followed up. 

Out of Hours Quality Accreditation

Following an application for Out of Hours Quality Accreditation by NowDoc, (Out of Hours surgery located in the Republic of Ireland) RCGP Northern Ireland worked in conjunction with the Republic of Ireland Faculty to set up a cross border assessor team for the visit which was successfully completed on 14 January 2011.  The award was presented to the co-operative on Friday 11 March by Dr John O’Kelly, Chair of the RCGP NI Quality Committee.  This was the first time that an Out of Hours co-operative from the Republic of Ireland has achieved the standard required to attain this quality award.  Following the award to NowDoc, RCGP NI has received notes of interest from SouthDoc, WestDoc and CareDoc – other Out of Hours co-operatives located in the Republic of Ireland.  
As a result of this additional interest the RCGP Northern Ireland Quality Committee will be consulting with the RCGP ROI Faculty, the Health Executive in the Republic of Ireland and the Irish College of GP’s to review the Out of Hours Accreditation criteria to meet this expanding demand.
Development of QPA into the Republic of Ireland

On a background of increased cross-border working and the successful adaptation of the Out of Hours Quality Award for the Republic of Ireland, RCGP Northern Ireland has been working with RCGP Scotland and the QPA Working Party to develop a potential Business Plan in relation to this proposal.  

However, following initial discussions with the Republic of Ireland Faculty and Dr Margaret O Riordan, Head of Quality and Standards at the Irish College of General Practitioners this proposal has been temporarily put on hold.  It was felt that the timing was not contusive for introducing this concept into the Republic of Ireland who were ‘in the midst of turbulent times’ in relation to their health care system and who have just recently had a change in government.

Consultation Responses

The RCGP Northern Ireland Quality Committee has responded to the Northern Ireland Health and Social Care Board ‘2020 Strategy for Quality’ consultation.

RCGP Northern Ireland Patients in Practice (PiP) Group

As well as promoting patient involvement the group has been furthering its objective of increasing the number of patient participation groups within GP surgeries. A series of successful workshops attended by Practice Managers throughout the province gathered information on the key ingredients required to establish a successful group. This information was used to develop the guidelines ‘Patient Participation Groups – Getting Started’ for those practices who wish to set up a Patient Participation Group. These have been distributed to all practices in Northern Ireland. As a direct result of the workshops four practices have already set up Patient Groups.  

After the revision of the PiP Constitution recruitment of additional new members is now complete and the PiP group is delighted to welcome four new lay members, Ms Jillian Beggs, Mr Brian O’Hagan Ms Nicola O’Neill and Dr David Keenan and an additional GP member Dr Shauna Fannin.  Professor Uel Gillian is also supporting the group in an advisory capacity. Following their induction the new members attended their first meeting on 10 June 2011. 

The PiP Group in association with the Patient and Client Council, and supported by GlaxoSmithKline, hosted a Conference on Promoting Patient Involvement on 5 October 2011 in Lisburn.  The event featured a keynote address on the future of patient participation in primary care by the new Health Minister, Edwin Poots MLA and was attended by sixty delegates. 

Following the PiP response to the Dept. of Health Patient Involvement Consultation in April, and subsequent letter to Dr Jim Livingstone (Director of Safety, Quality and Standards), a meeting was held between PiP and Dr Livingstone on 12 September 2011. Mr Alan Braiden (Chair PiP) and Mr Drew Boyd (Vice Chair PiP) represented the Group.

Following up on PiP’s meeting with Dr Jim Livingstone, a representative of the Group has been asked to sit on the Department of Health’s review team which is looking at revising the Government guidance on promoting patient involvement in health and social care. The next meeting of the working group is on 30 November 2011.

The PiP Group has also responded to a joint Public Health Agency/Health and Social Care Board consultation on public involvement in September 2011. 

To promote the work of PiP in Northern Ireland and to forge links with other Patient Participation Groups throughout the UK Mr Drew Boyd, Vice Chair PiP, attended the RCGP Annual Conference on behalf of the PiP Group in Liverpool from 20-22 October 2011 and Mr Alan Braiden, Chair of PiP, attends a quarterly teleconference with other the other RCGP Patient Groups. 

RCGP Northern Ireland Practice Managers Forum

RCGP Northern Ireland continues to support Practice Managers throughout the province via the Practice Managers Forum, a web based discussion forum to aid networking and support.  

Ongoing promotion of the Forum has been very successful increasing current membership to 180 practice managers from whom feedback has been extremely positive. 

The Practice Managers Forum Committee meet via tele-conference on a regular basis to develop ideas and identify and deliver on training needs. This year has been very successful in terms of events for Practice Managers. An event on Legal Aspects of Practice Management was held on 4 February 2011, followed by a seminar on “How to Improve your financial performance” both of which were well attended.  Due to the success of the events and the continued demand from practice managers it was agreed to hold a Conference for Practice Managers entitled “Improving Practice Management”. This was held on 14 September in the Tullyglass Hotel Ballymena and was attended by 60 practice managers from across Northern Ireland. The feedback from the Conference has been extremely positive and as a result the Committee have decided to hold an RCGP Practice Managers Conference on a bi-annual basis.   
A dedicated website has also been developed (sponsored by MySurgery Website) which was launched on the 1 February 2011. The website acts as an information tool for Practice Managers to use on a daily basis. Usage statistics show that the website has increased in popularity month on month since its launch.
Links have also been developed with other Practice Manager groups in Northern Ireland and it is hoped that the RCGP Northern Ireland Practice Manager’s Forum will be an excellent network from which to promote the development of the College’s GP Foundation, which was launched in November 2009.

RCGP Northern Ireland End of Life Care Group
The RCGP Northern Ireland End of Life Care Working Group was initially established to provide a consultation response to the Northern Ireland Department of Health ‘End of Life Care Strategy for Northern Ireland’. Moving forward, the remit and facilitation of the group was reviewed in line with the College’s End of Life Care Strategy and a business proposal was drafted to seek funding for a newly constituted group. Following a series of meetings with potential funders, funding for the End of Life Care Working Group has now been successfully approved by the Public Health Agency in relation to development of a Patient Care Passport.  This funding will cover the costs associated with year one of a two year project. 

After a successful recruitment process, the End of Life Care Working Group has now been constituted and the group held its first meeting on 29 September 2011.

The meeting was well attended and the group were very enthusiastic about the project being undertaken. A recruitment process is now being undertaken to source a Clinical Lead to develop and take the project further.

The next meeting of the group is expected to take place in early January 2012, when the Clinical Lead will be in position.

General Medical Council (GMC) Northern Ireland

RCGP Northern Ireland continue to develop relationships with the GMC in Northern Ireland to promote better understanding of our mutual roles in Northern Ireland and to explore opportunities for joint working relationships.  Professor Scott Brown, Chair of RCGP Northern Ireland and Ms Jill Wilton, RCGP Northern Ireland Manager met with Mr Alan Walker, Head of Northern Ireland Affairs at the GMC to discuss areas of mutual interest on 18 February 2011. An update meeting between the GMC in Northern Ireland and RCGP NI was held on 5 September 2011. 

Health & Social Care Board

The first joint meeting between RCGP Northern Ireland and the Health and Social Care Board took place on 13 October 2011. The meeting was attended by Dr Sloan Harper and Dr Margaret O’Brien from the Health and Social Care Board. Dr Rose McCullagh and Dr Grainne Doran attended on behalf of RCGP Northern Ireland. It has since been agreed to hold a joint meeting with the Health and Social Care Board on a quarterly basis to discuss areas of mutual interest and to raise the profile of the College in Northern Ireland. 

Northern Ireland Medical and Dental Training Association (NIMDTA)

A meeting took place on 25 May 2011 between NIMDTA and representatives from the College in Northern Ireland including Professor Scott Brown, Chair RCGP Northern Ireland, Dr Laurence Dorman, RCGP Northern Ireland Executive Member (Membership) and Dr Tim Lewis, RCGP Northern Ireland AiT Representative.  Ms Jill Wilton, Manager RCGP Northern Ireland and Mrs Lindsay Wallace, Membership and Events Administrator, were also in attendance to discuss areas of mutual concern and opportunities around membership initiatives. 

Patient and Client Council (PCC)

The Patient and Client Council was established in Northern Ireland by the Health and Social Care Board to provide a strong, credible and independent voice which makes a difference to the health and social care experience of people across Northern Ireland.

Following on from RCGP participation in a Patient and Client Council workshop on developing a Patient and Public Involvement Model on 22 September 2010, Mr Alan Braiden, Chair of the Patients in Practice Group, was invited to sit on the Primary Care Partnership Sub Group of the Patient and Client Council. Mr Alan Braiden attended the first meeting of the Primary Care Partnership Sub Group of the Patient and Client Council on 16 February 2011.
The RCGP Northern Ireland Patient in Practice Group and the PCC successfully held a joint Promoting Patient Involvement Conference on 5 October 2011. 

Royal Colleges
RCGP Northern Ireland continues to build its relationship with other Royal Colleges in Northern Ireland.  The College co-flagged the Royal College of Psychiatrists 2011 Multidisciplinary Meeting on 25 February 2011 and also worked closely with the Royal College of Obstetricians and Gynaecologists for our annual symposium.

Northern Ireland Confederation for Health and Social Services (NICON)

RCGP Northern Ireland met with NICON on 18 February 2011 to discuss areas of mutual interest and attended the NICON Conference which was held in Lisburn on 23 February 2011. 


Fellowship

Following the RCGP Fellowship Committee’s recommendation on the Reform of Fellowship RCGP Northern Ireland Council produced an implementation document to role out this additional route to Fellowship which was passed by RCGP Northern Ireland Council in February 2011.  
Following a recruitment process the Fellowship Advisory Panel has now been fully constituted and nominations for Northern Ireland GPs are being sought. One completed nomination has been submitted to the Panel and Chair for approval and a further three nominations have been received to date by the office.  
Members Forum

In line with RCGP Northern Ireland Objectives for 2010/11 a constitution paper for the formation of a Members Forum was ratified by RCGP Northern Ireland Council in February 2011.  The Members Forum is designed to bring together representatives from across the membership spectrum in Northern Ireland to support all members throughout their careers, act as the members’ voice, and respond to issues affecting membership in Northern Ireland as well as contributing to UK wide initiatives.  
Following a recent recruitment process the Members Forum has now been constituted. The first meeting chaired by Dr Laurence Dorman, Executive Member (Membership) took place on 6 October 2011 and was attended by 9 GPs. A full agenda included items such as communication, CPD and membership support. Considerable discussion and feedback was given to all agenda items and action points will be followed up. 
Associates in Training (AiTs)

RCGP Northern Ireland continues to build relationships with its associate members and to provide them with information and support. Following on from the successful ‘Life as a Locum’ event held in March 2010, this year’s event, which was targeted at ST3’s, took place on 26 March 2011 at the Civic Centre in Antrim. The response has once again been very positive. 

An AiT event, hosted by Dr Clare Gerada took place in the Antrim Civic Centre on 26 May 2011 and the 3rd edition of the RCGP Northern Ireland AiT e-news update was published in June.

Dr Tim Lewis, AiT representative on the RCGP Northern Ireland Council for 2010/2011 is being succeeded by Dr Hitesh Jiandani, who will take up his position on RCGP Northern Ireland Council as of 14 November 2011.  
Membership of Assessment by Performance 
Following its first workshop for GPs in Northern Ireland who were interested in becoming members of the College via MAP on 6 September 2010, the first MAP tutorial took place on Monday 13 December 2010 which was followed by a second on 24 March 2011. Both of these tutorials were hosted by Dr Colum Farrelly, whose tuition fee was kindly met by the Northern Ireland Medical and Dental Training Association (NIMDTA).  

Symposiums

In April 2011, RCGP Northern Ireland held a successful Spring Symposium. Held in conjunction with the Royal College of Obstetricians and Gynaecologists on the topic of ‘Medical problems in Pregnancy’, the event which was attended by over 50 delegates was sponsored by McNeil Products.  The keynote speaker was Dr Clodagh McElhenny and Dr Roy Harper, Consultant Endocrinologist. Other speakers included Naomi Thompson from the Ulster Cancer Foundation, Dr Janine Lynch Consultant psychiatrist and Dr Paul Fogarty, Chair of the Royal College of Obstetricians and Gynaecologists.

Expansion of Educational  Programme
Since April 2011, RCGP Northern Ireland has had a very positive response to its expansion in the number of training events which it is running this year.
CPR Training

Due to membership demand a series of three CPR training sessions took place in June/July with a further two held in October and another planned for November. Sponsored by Lincoln Medical and facilitated by Dr McManus and Dr Ruddell, Director and Assistant Director of the Northern Ireland Ambulance Service respectively, these courses have proven highly popular and successful.

Minor Surgery Masterclass

A Minor Surgery Masterclass took place on 13 October 2011. Held at the Royal College of Nursing and attended by 20 delegates; the course was delivered by Dr Gary Wright, Consultant Rheumatologist at the Royal Victoria Hospital and Musgrave Hospital. The course was very interactive and feedback from all delegates was very positive. It is anticipated that this course will be delivered again in early 2012.

Atrial Fibrillation Course

Organised in conjunction with Boehringer Ingelheim and Sanofi Aventis, RCGP Northern Ireland organised a half day course on Atrial Fibrillation and Management in Primary Care. Held in the Hilton Hotel Templepatrick and attended by over 40 delegates, feedback from the event was very positive.

Controlled Drugs Register 

The Controlled Drugs Register is continuing to receive a high level of interest from local GPs and to date we have sold over 550 copies. The Register is also being sold via the College bookshop and is currently being promoted on their website.    

  

RCGP Conference

RCGP Northern Ireland exhibited as part of the Devolved Council stand at the Annual Conference in Liverpool from 20-22 October 2010.  A number of GPs from the province attended and feedback was extremely positive.  

Celebrating General Practice 

The 2010 Gala Awards Evening was held on 27 November 2010.  The event was a great success with 185 guests attending including VIPs from the Department of Health, the Health and Social Care Board, the Northern Ireland Assembly Health Committee and various Local Commissioning Groups as well as representatives from the General Practitioners Council, the General Medical Council and other professional bodies.  Dr Iona Heath also attended.  Awards presented on the night included the Quality Practice Award, RCGP Northern Ireland GP of the Year (Patient Nomination Award), Practice Manager of the Year and Practice Administration Team of the Year.  The year, we also acknowledged the winner of the Caring about Carers Award.  Sponsors for this year’s event included GlaxosSmithKline, Bridge Accountancy and the Association of British Pharmaceutical Industries.   
The 2011 Gala Awards Evening will be held on 26 November 2011.  RCGP Northern Ireland is delighted at the response to the request for nominations for the various awards for 2011 including GP of the Year, Practice Manager of the Year and Practice Administration Team of the Year. A new judging process for the various awards has also been implemented this year. 

Following the launch of the Caring abut Carers Award last year, we will also be acknowledging the winner of the Award at this years Gala.  Sponsors for this year’s event include GlaxoSmithKline, Bridge Accountancy and INPS.

Appointment of new RCGP Northern Ireland Chair 

Professor Scott Brown succeeded Dr David Johnston as Chairman of RCGP Northern Ireland Council on 15 November 2010, at the AGM.

Revision of RCGP Northern Ireland processes
During the year 2010/11 RCGP NI Council ratified a number of new constitutional processes and procedures in relation to the recruitment of members to sub groups and working groups of RCGP NI Council as well as a number of operational processes in relation to the work of the College.  New internal processes which have been implemented include updating the RCGP Northern Ireland website, on-line banking and the local endorsement of projects. In addition RCGP NI Council ratified a new Consultation Process for RCGP Northern Ireland working parties to ensure that RCGP NI Working Groups were accurately reflected within the Consultation Process.

RCGP Republic of Ireland Faculty

RCGP Northern Ireland Council formally took over responsibility for the Republic of Ireland Faculty on 1 July 2010.  Offices north and south of the border are continuing to liaise to discuss areas of mutual interest and the cross border promotion of events and initiatives. 
Professor Scott Brown, Chair of RCGP Northern Ireland, Ms Ruth Wallace, Interim Director of Membership, and Ms Jill Wilton, RCGP Northern Ireland Manager attended the Winter Meeting of the RCGP Republic of Ireland Faculty on 4 February 2011 and had the opportunity to meet and discuss areas of mutual interest with the Republic of Ireland Faculty Board, including the possible development of QPA into the Republic of Ireland, membership of the RCGP Northern Ireland Members Forum and enhancing communication  between members north and south of the border.

Devolved Councils

Ms Jill Wilton, Manager RCGP Northern Ireland attended 4 meetings of the Devolved Councils throughout the year to discuss areas of planning, development and implementation.
30 Euston Square
The Royal College of General Practitioners Headquarters will be moving from interim accommodation at Bow Churchyard to 30 Euston Square in the Autumn of 2012. The building at Euston square is being redeveloped to meet the College’s future needs.  When completed, the new London headquarters will offer superb facilities for members, including a 300-seater auditorium. The RCGP NI Council and RCGP ROI Faculty have sponsored a room which will be known as “The Ireland Room”. 

The following is a management accounts report of the RCGP NI Council finances for the year ending March 31 2011.

	
	YTD Budget
	YTD Actual

	Total NI Council
	£222,087
	£197,388


Overall positive variance for the year of £24,669

Commentary on significant variances against budget (over £2.5K)
General Overheads showed an overall positive variance of £15K mainly due to an under spend in Salaries & Payroll and Faculty Capitation. Budgeted figures for salaries and payroll for 2010/11 were based on historical salaries for the department including temporary agency staff. Faculty Capitation has now been transferred to the Colleges balance sheet. This line will be removed from next year’s budget. Negative variances against budget for the year included postage and delivery £4K due to increased activity in direct mailing, Other Office Costs (£4K) which included an agreed spend of 2K on relocation of the office and rent & rates 2.5K which included a pre-payment for April of £1.5K. 

Courses and Events showed a positive variance of £3K due to additional cost savings.

November 2011
RCGP Northern Ireland, 4 Cromac Place, Belfast, BT7 2JB
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