ASSESSMENT VISIT PROGRAMME (EXAMPLE)

The assessors will meet prior to the visit to plan their programme for the day.  

0815 - 0915
Arrive at practice and sign confidentiality form
All



Observation of reception/office
Manager Assessor



Search of notes
GP Assessor



Waiting room
Nurse Assessor



Tour of premises
Lead Assessor

0915 - 1000
Interview with Practice Manager
All

1000 - 1015
Interview with patients



-   Patient 1 
Assessor 1
 



-
Patient 2
Assessor 2



-
Patient 3
Assessor 3

                         -
Talking to other patients in waiting area  
Assessor 4

1015 - 1030
Coffee break

1030 - 1115
Interview with reception staff
All

1115 - 1200
Interview with practice nurse(s)
All

1200 - 1245
Interview with attached or other professional staff
All

1245 - 1330
Lunch

1330 - 1430
Interview with partners
All

1430 - 1530
(1) Interview with partners continued
2 Assessors


 

(2) Scrutiny of computer, etc.
2 Assessors

1530 - 1600
Assessors’ meeting
All

1600 - 1630
Feedback to entire practice team
All

1630

Assessors’ debrief

Where a Lay Assessor is part of the team, the allocation of duties should be changed accordingly.

This is an example only and would be tailored to the requirements of the assessors and the practice.  On occasions, one assessor will require to break from the group to carry out further checks on his/her own.  The assessment team will decide whether they should all be present for at least part of the interviews with practice partners.  It is important that they try to see all members of the practice team during the visit.

