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OPERATIONAL PLAN                   

April 2011 to March 2012 


AIMS OF RCGP 
· To deliver its patient involvement objective 

· To consolidate and drive forward the work of the Patients in Practice Group.

PiP OBJECTIVES

	 OBJECTIVES
	ACTIONS

	1. To work closely with members and staff of RCGP NI to deliver its patient involvement objective 


	· Support RCGP Northern Ireland in meeting its patient involvement objectives as defined within its current operational plan.

· Maintain lay representation on RCGP Northern Ireland Council and other bodies as required.

· Provide regular activity reports to key stakeholders.

· Assist RCGP Northern Ireland with its responses to consultation documents as appropriate. 

· Make recommendations to RCGP Northern Ireland for improvements to the Awards process.


	2. To strengthen the membership and profile of the PiP group
	· Strengthen PiP by increasing representation and members.

· Conduct the induction and assimilation of new members.

· Agree schedule of meetings for 2011/2012.

· Monitor availability at meetings to ensure maximum engagement of members and to reschedule if necessary.


	OBJECTIVES
	ACTIONS

	3. To continue to promote the aims and objectives of PiP by engaging effectively and directly with key stakeholders.


	· Investigate ways of strengthening links and liaising with other RCGP patient groups (PiP’s counterparts) in England, Scotland and Wales.
· Develop a programme of interaction with key participants in patient involvement.

· Organise and secure funding for a Primary Care Conference on patient involvement in the Autumn of 2011. 

· Follow up PiP’s response to the consultative document, “DHSSPS Personal and Public Involvement. Consultation Scheme” with Director of Safety and Standards in the DHSSPS. 

· Produce updated articles regarding PiP in the inPractice magazine/ on-line bulletin.
· Secure an article in a daily newspaper with a patient participation focus.

· Attend external opportunities to promote the work of PiP.

	4. To encourage patient involvement by facilitating the formation of new patient participation groups within General Practice in N.I.


	· Launch the new guidelines on setting up a patient participation group by June 2011. 

· Ensure appropriate distribution and promotion of the new guidelines.  

· Develop a process for monitoring the effectiveness of the guidelines and take appropriate action. 

· Continue to work with the Practice Managers Forum to promote the formation of new patient participation groups.

· Investigate and instigate a pro-active approach to securing GP support for patient participation.

· Continue to promote the development of Patient Participation Groups to key stakeholders.

	5. To investigate ways of gauging the effectiveness of PPGs in Northern Ireland with a view to formulating a strategy for implementation in 2012/13
	· Identify potential ‘experts’ in assessing the effectiveness of public involvement in primary care.
· Investigate the effectiveness of various methods and tools for gauging effectiveness.
· Formulate a strategy, if appropriate/feasible, to carry out this work in 2012/13.
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