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OPERATIONAL PLAN
April 2011 to March 2012

	OBJECTIVES
	ACTIONS

	1. To actively promote both the Quality Committee and the Quality Initiative Accreditations. 


	· Work with the Project and Initiatives Manager to update and refresh the data-base of the main stake-holders involved in managing the provisions for health standards.

· Meet with key the players from the:

           ~ Health and Social Care Board

           ~ Northern Ireland Health Trusts
           ~ Northern Ireland Medical and Dental Training Agency

           ~ Any other health organisation deemed necessary by the Quality 

              Committee

· Provide editorial on both the Quality Committee activities and the Quality Initiatives for the inPractice magazine/ on-line bulletin

· Work with the Project and Initiatives Manager to regularly update a Quality Committee and Quality Initiatives space on the RCGP website

· Attend external opportunities to promote the Quality Initiative Awards

· Work with the Project and Initiatives Manager to provide marketing material for all of the Quality Initiatives

· Actively promote external opportunities to promote the Quality Initiatives

· Promote the use of the Quality Committee as a resource for consultation




	OBJECTIVES
	ACTIONS

	2. Management of the Quality Initiatives.
	· Work with RCGP Northern Ireland and other key stakeholders in developing the Quality Practice Award into the Republic of Ireland

· Review current training requirements for both assessors and staff

· Update and refresh register of assessors

· Review and develop both the assessors and co-operative guidance and criteria for the Out of Hours Accreditation 


	OBJECTIVES
	ACTIONS

	3. To work with the RCGP Northern Ireland to deliver on their 2010/ 2011 Operational Plan 
	· Develop the new ‘Model Practice Framework Policy’ in line with the RCGP/ BMA 10 Year Strategy for General Practice

· Review the membership of the Quality Committee membership and recruit new members were appropriate  (having regard to the constitution)

· Submit a quarterly and annual written activity report to RCGP Northern Ireland  Council 

· Periodically review progress to date against Operational Plan

· Bring to the attention of the Council Executive Committee any issues which require approval ie budgetary constraints and strategic plans
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