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January 2008 – PLANNING
Dr Alex Watson writes:
The advice given in "Getting Started" underpins "Planning" particularly ensuring protected time and timetabling. Although we indicated in "Getting Started" that some Criteria are readily achievable, others will require a much longer timeframe.

Two that you should think about early and plan ahead are:-

Criterion 3.Review of Clinical Practice (Audit)-  Even if this is kept simple you are required to complete a full eight point audit i.e. (two cycles) and a full audit cycle including data gathered on 2 occasions, before and after changes have been made. This invariably will take time

Criterion 10.Personal Development Plan-  Having identified a substantial educational need, you will then have to show how that need was met and importantly demonstrate that CHANGE has occurred in clinical or practice management as a result of that learning. Again this will take some time from start to finish.

Other criteria require some opportunistic identification of cases. You might care to think of having some desktop (record or notebook) or other reminders at hand, so that you can pick these out in your day to day work. 

For example:-

A case to illustrate your management plan (Criterion 1)

An ethical dilemma (Criterion 18). 

A patient with a long-term condition whom you principally manage but liaise with others in the extended Primary Care Team (Criterion 7).

You will need to think about what is the best time in the year to carry out your patient questionnaire (Criterion 12). Remember this needs to be administered not by you but by another in the Primary Care Team, usually your Practice Manager, and therefore liaison re the timing with this person is important. 

For Team work in Primary Care (Criterion 14) you will need to identify your raters (ideally ten), each with their own email addresses and again you need to think about whom you might approach, and when to do this.

It might be helpful to plan a week in your diary when you will arrange to copy and collect your prescriptions (Criterion 2), and another week when you will be using your acute cases (Criterion 6)

All of this then requires a bit of forethought and timetabling with dates set so that you can see progress and achievement. With good planning, many General Practitioners can complete iMAP in six months, start to finish. Remember the timeframe! You have a year from application for iMAP to complete the work (or you will have to reapply) and all the work within your submitted portfolio has to be no more than a year old. iMAP will finish at the end of 2009 and the last date for acceptance of a completed portfolio is likely to be July 2009 to allow time for orals within that year. No time like the present to apply!!

